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THIS DOCUMENT CONTAINS INFORMATION AFFECTING THE NATIONAL DEFENSE OF
THE UNITED STATES WITHIN THE MEANING OF THE ESPIONAGE LAWS, TITLE 18,
U.S.C., SECTIONS 793 AND 794. THE TRANSMISSION OR THE REVELATION OF

{Xs LONTENTS IN ANY MANNER TO AN UNAUTHORIZED PERSON IS PROHIBITED BY

NOTICE: When government or other drawings, specifications or other
data are used for any purpose other than in connection with a defi-
nitely related government procurement operation, the U. S. Government
thereby incurs no responsibility, nor any obligation whatsoever; and
the fact that the Government may have formulated, furnished, or in any
way supplied the said drawings, specificatioas, or other data is not
to be regarded by implication or otherwise as in any manner licensing
the holder or any other person or corpor1t1on, or convey1ng any rights
or permission to manufacture, use or sell any patented invention that
may in any way be related thereto. '
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i Jo On 2 April 1765 Wrigs ior Jenernl “obert L. Mscworth joined the
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C¢ CONFIDENTIAL

STOTTOAN T -~ Sicnificant Tvents of the Commend for the Period Besinning 1
Y Jamuery 1966 and ending 30 April 1966,

ce On 1 Jamary 1966 Origadier Ge-eral Chorles '7, Bifler took cowmdnd
of the lst Loristical Commend end was presented the Command's Colors in a
change of cormend cercmony on the ‘ront lawn of the headquarters. On
1 April 1966 Genersl Tiller was promoted to 'ajor fGeneral,

be On 5 Jamary 1966 the Logistical Cperations Control Center was
established as an orraanizetional eleweat of the comiand., The I)C!) is a
logistical data ~nd cuntrol elenent end serves.as a comwnd and control
riechanisn for onitorinz loristical supnort in Wi,

I g o

Coe On 21 Jamary 1566 avtomation of the Red Nall Express System was
cornlcted,

de 30 Jamary 1:66 sew the und of the lorge backlop of ships weiting
40 be unloaded in ™M ports. on this dote there were -~ totol -7 26 ships
in R ports nilo-¢iar ond 1 waiting to be nwnloacded. lo shins 'wmre
in holding nrecs waiting to be c.lled forwerd,

e. Colonel Arthur L. Friccdiwn was assicned 2s Commending Of icer,
IS Army Depot, Cem Ranh Bay on 7 Pehruary 1966. Ve -1as promoted to
Bri~adier Geonercl on 1 April 1966 and assumed command of the US Army
Support Cortaand, *ha Trang on 15 April 1966.

f. On 27 Febhriery 1966 a nev concent of loristiccl supnort was
established. The major points were: Co bination of tva Mg Tpang Sunport
Cornand and the Cam RPgnh 3ny Depot to form a new supnort command; rcde-
signation of Vung Tew Support GCommend as a Sub-Area Coriemé ncor the
cormand of the Sairon Support Cormand; comwncencat of nlanning for a

depot nissivn for Qui ®hon Support Corsinnd; and 2 sonercl realirn-ent of
stock levels,

o

ge On 5 March 1966 the first permanent POT, storage, a 10,008
barrel bolied steel tink wes completed bt Com b Pay ad £filling of the
tunlz wns sterted,

-t e pe e

he On 29 arch 1966 3rigcdier Zeneral Chirles R, eyer took commnand
of the 'S Army Support Comiand, Cui “lon. 4/

i. 1 April 19¢6 sow the establisioent of the S Ariy Depot, Oui
Nhon as a part of thc US Arny Support Zom:mnc, Qui 'hon.

cowrrnd apd weran oreenizin- ihe Vendgrarters Area Command, .esponsible
for ad-inistrative support functions in the 3airon/Cholon ares,™ On

15 April 1966 tre leadgorarters Area Comand wis a3t.oblished as o seperate

! cotaand nnder Genercl Ashworth end esssi-ned to the United States Army, i
! Vietnanm,

ke By 6 April 1966 conversior of memud stock record accomating te
: an electrical ceceomnbting mechine srstem hes been started in all three
Cepots of the 1lst Loristical Com:.\:z.nd.. Downgraded at 3 year intorvals

Jeclncsificd efter 12 years
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1, On 7 April 1966 Colonel D,L, Scott was presented the Legion
of erit for his performance &s Deputy Commander, lst Logistical Command,
He departed for a CONUS assignment the same day.

N

m. On 12 April 19 6 Lieutenant Colonel R.G. Shircliff assumed
duties as Acting Chief of Staff, 1st Logisticel Command.

n. On 1L \pril 19%6 Colonel Harold lL. Lice, Chief of Staff, 1lst
i Logistical Comuand was presented the Legion of lerit for his perfor-
£ 4 mance of duty and departed thy Command,

0o« On 28 april 196 Brigadier General Shelton £. Lollis arrived
: and assumed cduties as Deputy Cormanding General, lst Logistical Command,

p. By 30 .pril 1,45 the lst Logisticul Command had growvm to 412
units with a total strength of 27,782, This compares with 356 units
having an assigned strength of 22,079 on 1 January,

Q. Juring the period 1 January 1965 to 30 .pril 19/6, the lst
Logistical Comuand effectively supported the following major tactical
operations:

Van Buren 25 Jan - 21 Feb Austin II 13 Apr - 2% Apr

Lasher/ihite Wing 24 Jan - & Lar losby II 21 pr - 3 Lay

Gurfield 26 Feb - 24 Kar  Longfellow 17 ~pr = 1 lay
Lincoln 17 Yaxr - 5 Apr Fillnore 24 lar - Continues
Harrison 26 Feb - 24 Lar  TCirmingham 24 Apr - 15 Lay

r, During the period 1 January 1965 to 30 April 19’6 the lst
logistical Comuand successfully completed Operations ELUELIGIT, GRIZNLIGHT,
MOONLIGHT, and ROUNDOUT. 17,0% persomnel were debarked and moved to
their base camps along with their equipment,

*fnas desumeat oomtains information arfeetimg Whe Ratsons.
1 Defwmse of the United States within the meaning of the
*  uepiewvgs Laws, Title 18, U. S. C., Section 783 amd 78,
{vs tramsmission or the revelation of its esntemis in axny
sanner te.am unsutherzied persen §s prokthided My lav.’
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%% . 2¢ (L) ifhe £Hllowng Vidls Vicdted the lst Iozistical Corinend during the
£ period 1 January to 30 april 1966,

L . :
g’ iy AT DATE
3 Honors'ile Stanley R. Resor 1-5 Jan
Sceretary of the Army
g Senator Stuart Symington (D-o) 2-Jan
1]
Senator Mondole (D<'imm) 5 Jan
i .
Vg MGen Pui Fuu Vhon 8 Jan
i DCofS, Logistics, Joint General Staff, Vietnam
? ~ Gen Frank Besson 8-12 Jan
oG, USeTC
;.‘
L }Gen F. J, Ches:rek 8-12 Jan & 25-29 Apr
b hsst DCSLOG (Prosroms) ODCSLOG, HO, DA
- Gen C. 7. ibrems, Jr 16-20 Jan
| Vice CofS, Army
§ Senator Jack *iller (R-Iowa) ' 20-2) Jan
i Member, Sencte Armed Services Committee
i
h
! Conrressman ¥, J, 1, Dorn (D-S Car) 21 Jan
' ‘fember, Vouse Veterans Comiittee
Admiral U, S. Grant Shorp 22<27 Jan
0G, CIVCPAC
BGen "llard Pearson X 24 Jan
C3, 1st "rigade, 10lst Airborne Division
Ambassador Weir, Yew Zealand 25 Jan
¥e - Zealand Ambassedor to Vietnanm '
Ambassacor Istineli, Turkey 25 ten
Anmbassacor Orvattare, Uppor Volta 25 Jan
Ambassacor Ven Der Zwall, Netherlends , 25 Jan
Amvessador Tabanora, Spain 25 Jan
Ambassador Sjolin, Sweden 25 Jan
; Ambassacdor Laspiur, Arcontina 25 Jan
k Ambassedor Munck, Denmerk 25 Jan
| l Ambassador Darmon, Israel 25 Jan
i )
i MGen Chnre ‘ 2 Feb
f €G3, MOX Timer Nivision - ;
o 2
£)
? - S N -
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Representative, Army Yaterial Command

Senator Vansficld
Of 'ice of Secrctary of State

Representitive Jolm Buchrnan
. S. Conmress

Anbhrssedor Lnderson, fustrolian Mbassocdor

Comgressmen Olen B. Teagie (D-Tox)
Crairman, Housa Sorxittec on Vet~rans Afiairs

and Rankiny lejority fomber on Fouse Comrittee

on Scicnce ¢nd Astronavtics

¥Gen John J. Lane
Commirudar, “1litary Tref ic Momt &
Terminal Service

MGen A. J. Adoms
o-L, Hgs, TS P.C

BGen Thomas B, Simpson
C%, MSA Mobility Comuand

3Gen J‘elvin Zais
Neputy CG, Ficld Force I

Admiral U, S. Grent Shrp
0G, CIMCP:C

MGen ¥, A, Mansen
C%, ™IS Army "unitions Cormand

™

B%en James T, Hollingsworth
£%, lst Infantry Nivision

Sir Anthony Nnbold, Tiailmd
Pritish Ambassador to Mhudiland

Sir flerington-Suith, RBritain
Aritish Ambessador to Vietasm

Lt Gen Sir John “Wilton, Australia
CofS, Austrolian “ilitery Air Force

¥Gen Byron Ste«er
Chiief Surgeon, "SATPAC

Lt Gen "illien F. Cassidy
‘Crief of Inginesrs, DA

B S P T

16 Feb
16 Feb

17 Teb

17~22 ®eb

21-25 Feb

21-26 Feb

2 Mor

3 Mar

3-l Mar

7-13 Mar ‘
9 llar

12 Mor

13 iar

13 Har ‘- J

1k Mar

15-22 Har
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BGen N2l O, Fattison

. Chief NMilitary Wistory, US Army

MGen Herry I'. Critz
€%, ™SA Artillery and T"issile Center

Senctor icGee (D-Ivoming)

BGen 15~ W 3erg, T1SAT

'ir. Frank Rartimo

Mr. Léon LI “heelese.

Seerctary of Defense Civilian Persoaiel Team

Honorable Cyrus Q. Vance
Deputy, Secretary of Defensec

Fonorable Pzul R. Iznetivs
Asst Secreteory of Defeonse

Gen Cheng G ng Xuk, Chcirmen, Joint Chiefs
of Stafi, Republic of Korea

Lt Gen Han Shin
Member, Joint Chiefs of Staff, Republic of Xorea

¥Gen Chae Myng Shin
Member, Joint Chiefs of Stuff, Republic of Korea

}"Gen WUin Tao iHan
Memoer, Joint Chiefs of 3t~f?, Republic of Korea

iGen Jemes Ao Richardson, III
The Inspector Teneral, DA

Congressman Smmel S, Stratton (DN.7.)

Congressman Chrrles (3. Chamberlain (R-Mich)

Con-resmen Robert T. Stofiford (R-Vi)

MGen Oren Z. Hurlbut
Spueecicl Asste, Ofiice of the CofS, DA

Adnirel U. S, Grent Sharp
(TITPAC

Gen ¥ reld Johnson
Chirf of Stefi, TS Army

MGen ¥, J, Chesarck
Asst NCSLCG (Pronrans) ODCSLOG, WO, DA

3a

21 >
21 Mer - 2 Apr

31 Mar

1 Apr

2-6 imr
2-6 Apr

5-12 Apr

5-12 Apr
5-12 Apr

5-12 Lpr
9-12 Apr

11-13 Apr
11-13 Apr
21-13 Apr

13 "'15 Ap r

}6 Apr

17-22 Apr

26 Apr

By a® e g PR
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3+ (U) Special assistant for Material Readiness

Periodic Logistics Reporte: Periodic Logistics Reports. (PIR) wore es~
tablished by headquarters, USARV, as a weekly report to be submitted by tactical
urits for twofold purpose: first, to give pertinent statistics from the unit to
be used in plamning their logistical support; and secondly, to report any major
logistical problemscoxdsting in tho uniy. These reports are prepared as of 2400
hours each Suhday, The lst Logisticel Commznd, as action addressee of the re~
port, is responsible for the irplementation of measures to insurc that action is
taken to resolve any problem reported by the unit. An infoimation copy of the
report is also forwarded to the appropriate Support Command, On 30 March 1966, °
this headquarters,in message AVIC DL 3-121, subject: Periodic logistics Reports,
required that all Support Commands supporting tactical units insure that their
headquarters obtain a copy of the latest PLR from each supported unit. 3By doing
80, & continuous and timely receipt of information is assured and rcplics to the
problems réported in the report are achicvéd within seventy-two hours of issusnce
of the PIR, The Support Cormand sends its reply directly to the reporting unit,
and also sends information copies to this headquarters, and hoadquartors,USARV,

In the event that the Support Command cannot solve & problem, it is then referred
to this headquarters, and the reporting unit and headquarters, USARV, advised of
this refetral, n receipt of a reply from 2 Support Command, this headqudXters
initiates followkup action to insure that all problems have been solved, as
specified ;by lst 1g\:l.st:i.cal Commend Memorandum 1-6, subject: Follow-Up Action on
Periodic ﬂogistics cports., The replies arec sent to the appropriate directorate
to evaluate the adeuacy of the action teken by the Support Cormand., In case the
reply is found to be inadequate, the directorate will initiate other courses of
action either to complete the solution or to solve any problem reported as beyond
the capability of the Support Command to resélve, to include contacting another __

~“ agency in their atiempt to solve the problemn., Any action taken by the directorate

7/~ will be sent by messafie to the reporting unit, the original Support Command(unless
‘it is the action addressce), and headquarters USaRV, The directorate will inform

~ the Special Assistant for Material Readiness of their evaluation and actions taken,

" 4if any, and refey 'to'Him-any problen to which no adequate solution can be found for
further diseussicn-ancd action by the Commanding General. '
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L, (C) &CofS, Fursonnel

___ CONFIDENTIAL -

a. Due to the rapid growth of the cormand, it was necessary to
request another incrcase in the size of the headquarters to provide the
necessary comnand and control personnel to insure efficiént operation of
the logistical machinery in support of corbat operations, Cn 19 Janurry
1966, USARP:C General Order 8 was published, authorizing the following
personnel strength:

OFF WO EM AGG
169 'l 315 L9)

b, Subsequent to approval of the request which reorganized this
headquarters with strensths indicated above, the cormand continued to grow
end based on this comtinued growth and Jrojoctud buildup , 2etion is bedng o
talion to sun ab snmother re,UusSt To reoromniz. fiw hotdguirt irs and re ucst
o furthoer.increcec in strength, ‘

c. On 2 March 1966, CG, USARV, directed the establishment of a
Central Heal Estate Office, The mission of this office is to consolidate
all real estate functions for US and Free Vorld Military Assistance Forces
inthe Republic of Vietnom, excluding I Corps Area, A request for spaces
ahd TD were submitted to CG, USARV, for approval on 6 May 1966, Total
spacfs required are as follows:

S QFF EM DAC AGG
! . 19 22 L L5
/ d. On 1 April 1966, CG, USARWV, directed the establishment of a

déntral Procurement iAgency for the purpose of providing centralized pro-
curement support for all US Military Forces and other US Government agen=-
cies and activitles as directed. A request for manpower spaces necessary
to étaff the agency, together with a TD, was submitted to CG, USiRV, on 15
April 19'66. the spaces requested are as follows: ‘

/ OFF . W0 _EM _Dig GG
/ i gl 22 71 05
! o
f i . -
) ."n‘ .‘{‘;’ o
/
2 -
s S N\
t ‘)/ ) v
4
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. Givil Affairs

(1) ajor Ldward L. Johnson was assiyned as chief of 1lst Logistical
Coumard Civil ~ffeirs Branch established on 13 larch 1946.

(2) The following chaert shows the average number of Civil Affeirs
projects, to include orphanage support/construction projects by major

‘subordinate commands, in being for the 3rd querter FY 67, the current
ronth, and the projectaverage to date for the four montn period:

Januerr  Februery harch Anril Average
Seigon 27 2 1’ 31 2.5
Cam :anh Bay 6 1 5 2 5.0
Lui Nhon 31 22 16 39 4.5
Wha Trans \ 1 22 25 26 22,8
Vung Tau 17 10 el

U .70 2.5

(3) This hezdcuarters rendered irmediate assistence to 58 families
oféZhe Tan Binh Jistrict whose hcmes were destroyed by fire on 24 karch,
1966.

Tentage was provided in an area adjacent to the burned out homes
and the fimilies moved into them,

Yood, clothing, medistl assistance
and building moterials wire furnished. Within one month, new homes had
teen constructed, On 2. April 1976, the tents were tcken down and re-
rovel from tho area. A band concert primarily for the chidren was hclds
and dedication cerermcnies for the now homes was attended by approximately
500 people,

very favorable publicity as a direct result of this nroject.

(4 Tho lst Logisticol Commnnd Hegulation governing Civil Affeirs to
clarify sad coordinate the Community ilelations, Civic Action, end Civil

Affairs programs of ell major suborcinete commands, was approved for
publication.

.(5) The Civic iction Detachment, which was formed in December 1965
for the purpose of supporting Operaction Christmes Star, will be trans-

ferred to the Saigon Suppért Cmnmand, in keeping with assigning operational
work to operaticnal units,

The 1st Logistical Command and the United Stetes Army received -
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5. (U) ' Adjutant General

. 8. During the period » actions were continued o expand and improve
upon programs and procecdurcs previously initiated., Pcrsonnel managenent
techniques ang administrative Procedures applicable to the headquarters and
subordinate command elements were refined,

b, Command station 1ist published in March 1966 contdining a numerical
iisting and listing of units by area is attached as inclosure 1, No further

Cs Command strength during the period is attached as inclosure 2

de Persénnel rotation and replacement statistics attached as inclosure
3.

€. Report of casualties is attached as inclosure 4, ..

f. The command reenlistment program was established 23 April 1966 -
and a career counselor was assigned, \

8+ Appointment allocations and appointments made aye. attached as \;..
inclosure 5, ’

h, Awards an’ decorations'processed are shown as inclosure 6y

. i. Postal Service: In keeping with Armed Forces Postal agreement,
six army postal unitsg were requisitioned and arrived in cowntry on 15 April
1966, The units have assumed the pestal functions from the Air Force and

56th APU Long Binh (To beceme operational 15 May 66)
; 570th APU Vung Tay
14 50th APU Nha Trang , : !
y 575th APU Cam Ranh Bay ;
s 566th APY Qui Nhon
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« 6¢ (U) Chaplain

a. On 21 Pebruary, Chaplain (Lt Col) John J. Murphy replaced Cheplain
Hall who had been Staff Chaplain since 26 June 1965,

b, Ac of 30 April 1966, forty=seven chaplains were assigned to units
of the let logisticel Command, Of these, thirty-three are Protestant and

fourteen are Cathollc, No chaplains of the Jewish faith are presently assigne

d"“c—-ow‘
in the Command although coverage is provided on an area basis by Jewish Chaplains

assigned to MACV and USARV. Seven vacancies exist within lst Logistical Commond
units. a

¢. Chaplain supplies began to arrive in Vietnam during the period
1 January thra 30 April in quentities sufficient to equip the number of chapels
expected to require these items through 31 July 66. Except for twelve electronic
organs snd very minor quantities of cendle lighters, altar vases and communion
sete, all 9925 class items were received at US Army Support Commend, Saigon,

necessitating an inventory and a lotercl tronsfer of these stocks to provide
depot stocks at the other support cormand locations.

d. A survey cf ell US Army chapleins in Vietnom was conducted to
determine the status of chapel gonstruction presently in use, under construction,
and programmed through 31 July 1966. On the basis of tho 1nformhtlon thus obtained
requisitioning objectives were revised downward at all support command/depots,

oend outstanding requisitions for 9925 class equipment which were determined
to be excessive were cancelled,

e, Guidance was recelved from the Chief of Chaplains indicating that

orgens, electronic and foot operated, will no longer be authorized for issue
in Vietnam. Eighteen have been received and issued as of 30 April 1966, In
lieu of organs, the Chief of Chaplains made & special rwichase of sixty tape
recorders, non-stenderd, battery powered, UHER model ;000 Report-L. These
have been received and distributed to chaplains in country. An additional

thirty have been shipped by the Office of the Chief of Chaplains and are expeeted
to arrive in late Mey.

f. A laison visit by Cheplain (Maj) Walter Casey, US Army Depot,
Okinawa, has been of utmost assistance in plenning future requirements with supply
officers at lst Logistical Commend and its subordinote units,

g. Staff and liaison visits hove been made to the support eommands/

depots to coordinate with commanders and survey chapleoin's related programs,

area religious coverage, denominational spreud, aveilable anc projected chapel
facilities and chapel attendance. The denominationel spread is generclly good
throughout the cormand, Catholic coverage is inmdequate in the Saigon/Cholon

areas and the need appears to be increasing in the Vung Tau area,

h, Available and projected chapel facilitics are as fol.lows:

(1) Saigon/Ten Son Nhut Area: There are five complcted fhapeiz

facilities prograrmed; thirteen shared facilities; and a downtown building that
is to be renovated as chapel center.

AL BTt Ol AT T i A B
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(2) Us. hwuy Support Commond, Saigon: Chaplains in the Long Binh
‘,Sub-A*ea utilize onc completed chapel facility and saven shered facilities. One
" additional chapel is under construction,

(3) Vung Tau: A ciapel-theater; the roof of the R&R Center; mess
halls; and day rooms are presently utilizecd for religious services.

Two nore
chapel-theater facilitics are programmed for construction as is a sclf~help chapel.

(4) Nha Trang: There are threc full tine chapel focilities; four
shared facilities; and two chapel foeilities under construction,

(5) Cam Ranh Bay: Therc are no permanent or semi-permanent US
Militery Chapcl fecilities. Services are conducted in framed canvas chapels or
shared facilities,

(6) Qui Nhon: Services have been scheduled in Locetions of fering
greatest troocp accessibility.

Ceritrally located permanent type chapel facilities
have been constructed by the 820th Ord Co and the 85th Evacuation Hospital under
the self-help progren. 5

A downtown building has been leased as a chapel center,

(7) Aa Khe/Pleiku: Eleven existing Chapel faecilitics and eleven
under cunstruction.

i. Chapel attendance percentage of strength:
Jan Feb  Mar Apr
Saigon=Vung Tau 36.8 29.6 28,7 Ll.b
Nha Trang - Cam Ranh Bay 1.8 13.7 1.4 19.5
Qui. Nhon

19.9 10,3 19,9 224
Average nmunber of weekly services per chaplain:
Jon  Feb  Mar

Je

Saigon=Yung Tau - ° 3.12 3.32 LJST9  5.34
Nha Trang = Cam Ranh Bay 565 L4.79 3.52  5.00
Qui Nhon 3.16 3,20 4,00 4,50
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7+ (U) Provost Marshal:

. 2. The Provost Marshal Section, Headquarteors lst Logistice) Commend
was formelly established on 18 March 1966 with Colonel William ¢, Smith

[ e T
afuiimd ag ~eQULCH kL,

b, Prior to the establishment of the Provost Marshal Section, the
functions of the Provost Marshal were executed by the Director of Personnel and
the Director, SP&D, Because there was no Provost Marshal, a large amount of

correspondence and reports were handled directly between USARY and Suprort
Command Provoe: Marshals,

¢s Reorganization of 1st Lo stical Command Headquarters under the

modified "Iype on Logistical Command (TOE 54-202D) authorizes the Provost
Marshal Secti.r. six officers and seven enlisted personnel
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‘ a. The Special Services Officer, Mojor Dwrnve ') nlruws § ing’

Headquarters 1st Logistical Command on 10 January 1966 and assumed the duties
frca Sept Jnsenh P. Bonder.

- b. Assunption of HEDSUPPACT Scigon Special Services: The transfer
of HEDSUPPACT Saigcn Speeicl Services functions to the United States Ammy,
Vietnen was effected 1 April 1966, 1lst Logistical Cormand assunmed the respon-
sibility, custody of supplies, equijment, focilities and local national employees
formerly controlled by the Mavy. (Reference Memorsndum of Understanding doted 25
March 1966 between CO, HSALS and CG, lst Loristical Command). The 1st Logistical
Cormand Speciel Services operated the facilitics 1-15 April 1966. The following
utilization stetistics are provicded for the period 1-15 Lpril: Bowling 4,055,
Swirming Pool 4,362, Boating 1,288 and Photo Lab 88, Operational control of
these facilities was trensferred to Headquerters Area Cormend, USARV, effective
15 April 1966. There are six officers, twenty-five enlisted men, four DAC and
sixty-one local national employees essigned to Specicl Services as of 30 April 66,

¢« Supply Depot: The Special Services Sunply Deput was established
and becene operationel 1 &pril 66. Pronerty reccived from the HEDSUPPACT Saigon
Specizl Services wes trensferred to the depot at & dollar value of $507,551.
The total value of property on hend as of 30 ipril 1966 wes $669,181,
Aopropriated funds procurcment was established through the Comptroller on 24
April 66, The depot has $40,575 in awropriated fund wronerty on order as of
30 April 66. A request was forwarded on 7 April 66 for additional ware~house

and storage aress to maintain proper stock levels to keep units sapplied with
Special Services cquimment. $800,000 in non-appropriated funds has been
approved for purchase of Special Services Supnlies. $69,000 non-anpropriated

fund was approved to establish electrical repair facilities at Vung Tau, Qui
Nhon and Nha Trang.

d. R&R Branch:

N

\

(1) Out of country R&R Centers are onerating in Manila, Bangkok,
Singapore, Teipei, Hong Kong and Tokyo. Manila opened 31 January 66 and Singanore
31 March 66, Utilization of R&R Allocations for the reporting period was 96%
of the 3,140 spaces alloceted. A breakout by commands shows US Army Support
Conmand, Saigon used 90% of 856 quotas; US Army Support Cemmand, Qui Nhon used
99% of 1,134 quotas; US Army Support Command, Nha Treng used 93% of 251 quotas,
USA Depot, Com Ranh Bay, used 98% of 780 quotas and US Army Support Commenc,
Vung Tau used 86% of 85 quotes. Popularity by R&R Centers: Bengkok rated 1lst;

Hong Kong 2d; Tokyo 3d; Menila 4th; and Taipei 5th; with Singepore last (Singapore
was initiated 31 Marsh 66),

(2) The In-Country Centers at Nha Treng, Scigon and Dalet werc
suspended indefiritely due to the nolitical situation in Vietnam on 15 nnril
1966, Vung Tau is the only operational in-country R&R Center located in the

lst Logistical Area of resnonsibility. Quotas cre cstablished by USARV. The
average nonthly attendance was 936 during the reperting period,

/

/
;
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(3) The Recreation and Requirements Branch beceme oserationsl
the latter part of Aoril 66. The realigmment of the Snecial Services Table
of Distidibution to support the program country wide wes accomplished curing
the reporting period., Approximately 250 line items of recrectional supplies
and equirment have been ordered to support the special services program country
wide, A supply letter was developed and published for interim supply procedures
to be used until a Supply Regulation and TA are ceveloped by USARV. The
conversion of local nationtl employces from Novy Welfare Funds to AIK was
accamplished 24 April 65 effecting 105 spaces. A contigency fund of $90C
was obtained from USARV Command Welfare Fund for Special Services for the
Lth Quarter FY 66, A proposed eppropriated funds Special Services budget for
FY 67 prograrmed $1,936,450 for 72 DAR's and 150 1N employees; $60,000 for
TDY travel; $50,000 for class II and IV expendable supplics; and $16,125,020
for supplies and equirment, The total prorosed budget for FY 67 is $18,17..,450,

0. Entertairnment Branch:

(1) The Entertainment Brench is primarily concerned with USO zhows
touring Vietnan. One DiC GS-11 has been recruited from the states and is dve
to arrive the latier part of Mey 66. The VDANNY KAYE SHOW" performed for
thirteen days for twenty-~three nerformences with a total attendance of 32,93..,

The groatest attendance was st Qui MNaor with 4,500 3,000 on the USS Enterprise,
end 4,000 at in Khe,

(2) The WJIMES DRURY SHOW! wes in country a totel of nineteen

" deys and put on thirty-one shows., The total attendance was_20,960; with 1,200

sceing the show in Qui Nhon, 6,000 in Com Ranh Pay, 500 in Vung Teu, 1,000 in
the Saigon frea, and 1,000 in Phon Rang, Future plans are to organize scme
goldier shows when ths sitvation will permit,

f, librarv Branch: The Saigon Area Library has 17,655 harcbound
cotalogued books, suscribes to 240 magazine titles anc 30 newspaners,
Distribution is made to approxinntely 1,200 moiling addresses. Menthly paper-
bound book kits are sent to approxdimately 1,150 field units. Averape nonthly
distribution consists of 31,000 newspopers, 73,600 manazines and 36,000
paperback books in Vietnam, There are ien litraries serviced by +the Sainmon |
Area Library: Dec Nong, Bien Hoa, Cen Tho, Soc Trang, Phu Bail, Vung Tau, Vinh-
Long, *han Rang, Plciku anc Cholecn. Sour new libreries are olannel at Tan=
Son Kht, Cam Ranh Bay, Nhe Trong, and Qui Nhon. These libhrarice ned o
clrculation of 7,000 books per momth; ant 8,500 music tapes werc cihecked out,
[so an additiecnal 22,000 magazines have been rlaced on order.
funds in the srcunt of¥$15,800 were aoproved to purchase magamines subzerinbiona
for libraries and ncwly errived wnits.

N\,
N
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9- (C)4CofS, Security, Plans enc Oporaiions

1;7_ 2, Colonel John J, Sawbrilge replaced Lt Col iobert G Shireliff as
issisten’ Chief of Stelf, SP&C on 12 April 66, Izjor Joseph Terbe re-
placel Major George Séigelman as Chief of Logistics Operatisns Control
Center on 25 ipril 66,

",

D Security:

(1) On 3 Marsh 1966, guc=ds were officlally postéd at the ene
trance %o the 1s% Iogistical Cpsratrons Condrol Center (LCCC), an? o
pass and cocess control system wns established, This controlled ~cezss
allow" only personnel wiih a minimum SECREY clearnnce and a "need to know'

to enter., s of this dote no problems have orisen in implemenving this

systen except for the heavy work’ load entailed with the rmeinténonce of the

"access list due to the rotetion and recassignment of personnel,

A

(2) During the reporting period, defense »nlons of all subordindte
cormands were recrived, reviewed, and fommrled to G3, USAnV, fcr review,
Tz nennvoilibility of borrier meterials an! perimeter lishting to support
comrendexss was 2 .major problem in pianninz the defense of their aress, Tae
increase in stocliage of these matericls by uaits coupled with an increase
in amounts coming in-country has reduccd this problem significently, Juring
the latter part of the ruporting period,

T e DT w i

g T T S TR B R

() During tae repacrting peried perscnnel secwrity actions

3 were
comminted Yy the Soswily Dirisicn 2o dnlicated holow:

(a7 Hwaber of clenvances valicated: 1,537

(b} MNurhur of resuests for NiC nroressed: 156

(¢} Jurker of ragveste for 3T processed: 4G
(3} Nemworr of cirtrators zranbeds
L ler deerzt: 52
3 \
¢ " o
: 2_ Tatnean Ton Secrct Al \
5;;- S mroat, s 160 \'
3 i l'-‘. A %
1 L Irterinm Secren: 166 i
5 - }
[ : .
! 5 Confidontial: 2

el

(L) Woatker: During Jonuary the Northeost Monsoon develops to
jts fulleot extent, The Repuniic of Vietnan enjoyed its best weather of
the year., It was characterized by a few clouds, godd visibiiity and little

I rain, Termeratures were increasing during Januvery, Ia February, the
Northeast INonsoon remained strong, Most of the itemublic hnd ~nc of +h» ;
least clouly months of the year (the cheptﬂon was the eastcrn coastlands), :
There was goiod visibility end ifttle rain during that month, Ta March the

Republie was still wnder the irfluence of tub Northeast Lon oo Guring the |

, first half of the month. v mid-Mureh the Northeast Fonsson becae weak,
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~« Iy the ond of tre month traces of ih2 Southwest lionsoon began to appear over
tl.e Republic, “he Zepublic of ¥Yieinam showed a yradual increase in cloudie
ness from the January - Jebruery minimum. Ure country remained relatively
dry but experienced slisht increase in precipitation during the latter part

of ti-e month. Temperatures reaci-ed % eir waxinum during late March and
early April: hunidity remained at the annual minimum, By April the force
of “he Northeast lionscon ! ad dissipated. The ¢eneral flow pattzrn is wesk

end veriable. Thunderstorms and rainshowers became the nredominant feature
of April, Cloudiness increased everywhare west of tie Annan ! owtain

Ranga, and decreased everywrere west ¢f it. All ereas, wi'h the exception of
the coastal areas of the fAepublic, showed a sharp increase in precipitation
anounts and days with rain. Thunderstorms were comion and sore were quite
violant. (eumeratures reached thoir wexinum durirs th-g month, Helztive
huridities wewe Ligher over most of tl.e country, The weather during the

reporting period had no sicnificent adverse effect on the operations of tre
1st Logistical Command in its combat support mission,

[2

(5) A security regulation for t!is !eadquerters has been prepared
and revised, to establis!: local docuent security policies. A sinilar reg-
ulation with more eiphasis on persoriel security is being prepared, requiring

major subordinate cormands 0 prepare their own wri'ten policies.,

(6) A liasison progrem was initiated in ilareh. It included visits to
each of the major subordinaie comnends end stressed the need for tinely re=
porting of intelligence inforwetion, It is anticipated tlat similar visits
will be nade on a bi-pnonthly basis in the future.

(7) The CI insnection progran for this coimand was initiated in Ap=
ril, An inspection ¢! ecklist was drawm up frou a propriate eounter-intelle-

igenece snd seeurity regulations and disseminated to 3tsff officers of this
headquarters and subordinate comrends. T e 524th iilitar; Intelligence De~-
techment was directed to furnish a sc-edule for inspecting staff offiees of
t) is readquarters and sensitive areas of the najor subordinate eormands on

an anmowncerd, semieannual basis. “ese inspections are being awenied by

wanmmoweed inspecrions performied after duty hours. fGbe purpose of the forme

er is to insure that docuitent conirol procedures in effeet »re adequrie to
protect the classified informetion involved. Tte latier serves to el.eek the

safeguarding of classified and sensitive information w-en the offices are
not in use.

(8) (n 19 January 1965, a new alert plan wes published providing eome
nand guidanee to all activities of the leadquarters. Tie plan provided guid-
ance for alorts during dut, hours and after duty hours and included align-
nment of force, reporting, gate securit , weapons, aimunition, and the ground
defense rlen for the headquarters compound. On 29 iarck 1956, a draft Security
&nd Alort’ Plan was prepared to recplace tre old one dated 19 January 1865, bee
cause of office relocation, c-engcs in organization and aequisition of real
et sate. (Um 25 April 1956, e leutcr, Headquarters, 1lst Logisiieal Co.mand,
subject: Exercise and Allert [lesponsibilities, was distributed %o provide
interim guidence until the 1lst Logis~ierl Connend SCP for Eiergeney (pexation

Plen is published, T e $UP for ZUF's is presently in the draft stage and the
tarset date for publication is 15 liey 1966.

14
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- Yerrorists activities have increased, they heve not had a significant

R L iR

CONFIDUNTIAL
(9) although during the period, the VC initizted attacks and

impact on the overall logistical mission of the commend, Of noteworthy
significance were the attacks of the US ships along the Lein Channel »f
the Seizon .dver, in early karch, the mortar attack on Vungz Teu in mide
hareh, the attack on the asmunition dump in -ui Nhon in late ~pril and

the saboteging of the POL pipeline in Phan hing on two cceasions in :pril,
There ned been several mine e.plosicns cnd grenadin. Lhrowing incidents =t
persopnel | instcllations end eGuirment, however the cosuzlties cnd prop-
erty damaged héve been negligible, The cormend hes embarked on & contin=
uous revision and evzluation of its secwiity posture which undoubtedly has
ciscouraged the VC in their.objectives, Passive security meazsures such as
the conduct of the physical and counterintelligence surveys or the most

¢ itical and vulnerable installations end facilities, and indoctrination of
personnel on the inportence of security ere “constantly carried out anc
emphasized. Intelligence informction is timely dissecminsted, normally by
electrical means and information on reported incidents of interest of
subordinate commind is also disseminated elong with appropriste recom-
mendations of measures th-t should be teken to prevent rcoccurance, The
present nolitical turmoil which wcos precipiteted by the 10 harch ouster

of General Nguyven Chanh Thi as Cormending Generzl of I Corps , hes had no
najor effecton the lst Logistical Cummend mission. However, should a
peaceful solution to the current politicel crisis not be attained in a
reasonable period of tiie, it might have some impact on the commendds
mission. Indigenous lebor man-hours could be lost as & result of contin-
uous labor agitation, striles end walkouts. In addition the unstable and
unrestiul atmosphere prevalent throughout the country has demsnded the o=
ployment of more persomnel ior the security of installetions and maturials.

o', Plans

(1) Transport of Headquarters Support Activity Scigon (HSAS) \=
Functions,

(2) Aggressive action continucd to hasten the trensfer of
HSAS functions, opercted by the KWevy. 2Zach of these functions weas thor-
ouzhly examincd and complete recuirements determined the uninterrupted
continuence oi the missions assigned 545, Detzilcd remorandums of under-
stonding were oropared end distributed to orgenizations taking part in the
tokover of functions, ‘iith the phose in of personncl os functions are
assumed it is cxpected that the complete phuse out ol HSAS will be accomp-
lished , no lcter then 30 June 19°6. At the clouc of the ruporting period
a1l but Iive of the functioms Iwwe been assued by the Arny.

' (b) Functions to bz transferred and dates of those trans—
ferred:

Port Operations 15 Nev 65 Clothiing and Salies Storc 1 Apr 66

Kospital and Dispensary 15 Nov 65 HHG's & Beg 1 ipr 6

ledicel -arehouse 1 Jan 66 lLotor Trens  Not Trans

Dental 15 Nov 65 Public “Works and Contract Admin 1 .pr 66
laint ShopStores 1 ..pr #6 Supply Purchese 1 Feb 56

Class 1 1 Lar %6 RE&EU 11 Apr %6

Clcss I and IV Not T-ons Design «nd Admin 11 Apr 66

Commissery -1 Apr 6

_ CONFIDENTIAL
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Civ Pers idnin 1 Feb &Nr h I%mcal uwectng  Not Trans

1, Clubs & Messes 1 apr 66 ’ Provost M Opns 15 apr 66

« S8pee Sves 1 apr 56. © ., Fisc2l Disb Not Trans
2illeting 1 apr 66 © . Instal Coord 15 apr 66
Troop Education Not Trans Fire Marshcl 15 apr 66

L Chaplain 15 Jan 66 . EOD 15 apr 66

(2) COSTER: -‘Fositive steps h.ve been token to reorgenize ine
country units to COSTiR within resources aveilable, &1l plenning has been
based upon developing an organization,throughout the cormend, capable of
providing functionalized support. When inplomented, operating units will
have capabilities equal to or exceeding those of existing combat servies
swport units, During this period, members of Plans Division visited Di to
discuss this subject in April 1986. All the objectives of the first trip
were aceorplished and resulted in i f)ru“rdlnu nerorandun of wnderstending
on tn in~country conversiosn to COETall. A second trin was necessary to secure

approval of MHxiified Tebles of Jr;an&zutlon ¢ Houipment (FT‘&L) With
ao>roval of MTO&E » 1st Logisticel Co*::um.*ull be authorized to activate
COSlnn anlts end to0 inactivate appropriate technical scrvice units,

. (3) Forec Pevelopment: Criticcl shortfclls existed in comhat ser=
vice support units scheduled for deployment *to RVN, .lthough this division
"is not cirectly involved in initiating contracts for lccal hire, the short-

fall situation was alleviated somewhat by verious cuborcdinstes in awarding

contracts for port ¢learance and other compatible tasks in which indigenous
labor could be used. :

(L) Relocetion aad diversion of units out of Saigon/Cholon/ Tan
Son ¥hut Arce: On 6 March 1966 this headquarters received a message fro
US/RV to initiate a study on the feg51b111ty of relocating verious c’enentg
of 1st Logistcal Corziand out of the Szigon/Cholon area. Several studies
were prepared exploring various cormbinations of actions that would best
serve the cormand as a wholee Cotegorics of type units and priorities to
rove vere established pertaining to wnits that could relocate to designated
areas at a given date, TFirst were those units whose missici would not be
greatly affectcd in the course of the peniing rulocation, 5 second c.tegery
psrtained to units that ¢ould be relocated when nscessary fucilities werc a~
vallabl: or construcicd, Third cotegory were those units scheduled for tha
yaigon area that could possible be diverted, snd last units that would remain
in the Saigon arce becauss of necessity tc orovide services support, Detail
olenning continues at the close of this pericd io effect a systemutic wnd ore
derly relocation of waits eventually rejuised to Ye relocated, I
{(5) Plana: (a) Opuration” Plan J~66.This plen was the first ;lan of the |
verioa oeginning 1 Jantary 1966, The micsion os stated was to rcfine the
hed B2ll Express system, This wes to be accomplished by establishing new pro-’
cedures for requisitioning repair parts for Equiprent eadlined ’ﬂr Parts{COP),

21sc VLo improve procedures for reporting on the progress of achicving object- hY
ives of the s"stcm. :

16
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ternate Headquarters deted 2 Mareh 1966, provides fop the
reestablishment of the headquarters in
heacquarters inoperable or the location untenchle, 4 similiar
pPared by USiV tasked this headquartes-to prepare

of that headquertcrs, United States Army Support Cormand Vung
signed the niss

tion Plan cotel 15 March 1946, provides for ecrma
unon executiosn s by Providing ernergency cars, srotuction
noncorbatants and certain designateq alions from the Re

receiving ang delivering repeir parts for Equiprent Deadline f
(E0P), begen in Jecember 1985 and continuo. throush
. ATiy Support Cormand Saigon, was a38signed the resy
© 8ing of requisitions for Red Ball Zxpress on 17 Jan 56,

589 Hed Dall Erdress requisitions, is of
for o 408 ri11 of all requisitions subnitted,
itenss received reCQuired 221 shiprients totalling 2097.2
reseit of the parts received through the Heo B21l Brpre
2575 major items of cquipment (excluling air
es of 16 April 1946,

the Zollcwing:

b aa g B b m e AR T B s e . G e

a1 r
5) Opemtion(%’% l’;&ﬁ-?ég NEL%?I) ishment of Inergency and fle
establishment op
the event enery cetion renders this
48N Pre-
& plan for Sdecific support

Tou wos age

ion of Preparing Supporting plans to Support Hq, USIRV under
lar conlitions,

(¢c) Operation Plan 60-48, Noncombatant, Energency and Evacus-

n-wide logistical sumort,
"¢ evocuation of Us
wablic of Vietnam,

(6) Red Bal1 Express: {a) The rrisrity system for requisitioning, .
or"Parte

out the period, Us _
onsibility for the ProCes=

(b) As of 20 April 1966, 1st Togistical Commana sulmitted 53,
that same date 23,315 %eere £illed
udditicnally, the 53.315 1ine
short tons, The direct
€6 system wis thnt
craft) were removed fror: deadline

(¢) Iuring the period 1 Jan 66 - 39 A3r 56, Red Ba11 achieved

Recuisitions -Saigon - funz Tan  Hha Trans  CRD:.

Saigon Q8L Mron’ iireraty Totay
subritted:  I%,193 2,02¢ 932 10,98 "12,743 6,362 57,542

Kequisitions E ‘ .
£il0d s .93 1,152 g, MW 7,900 g 150 49,495
‘Porcent’of £411:61.8% s6,an 87.6% 66,03 61,19 7,08

Pousds of BB cargo received: | . \ !
‘Saizon Vune Tay kha ‘"Trene Cim-Ranh Bz Qui. Ehon '\\ i
i - . it ¢ iy Vil -“‘“‘—'—-—q_..:..__x B e ™o s i
% o BV 201,528 BOBLTTG X,.0.1,285 $iL1,491 ;
Adreraft — Al
-T00.v25° 4,887,553

(d)"Numb%r‘bf-shipmehts of Red 3211 Cargo received: 198

17
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¥ (¢) Overall stotIstics (5ince © UG U5; Tate of conmencement of Red
L . Dall Express) '
L2
¥ yd iotal requisitions Aircraft Other Total
i submitted: 8,477 56,376 6l,853
;‘; Total requisitions '
filled: 7,945 36,142 43,087
éﬁ Pexcent of fiil, re~
i . quisitions vhich heve
] a ninimunm of scven '
% duys processing: 97.8% 65.6%

Tot2l pounds of Red
Ball Carro received: '

80h,926 hyL42,30) 5,247,227
c. Operations

(1) 1s: Ingisticel Comren? hes conticued ples for the support for
c¢eployment of wroops in I Corps.

A cepebility of 250 S/T per day hLas been
d¢svrcloped for the support of operctions in this arna,

(2) Suypvort has been ziver to numerons tectical operations in the II
Couzs area, suppsriting the lst Cavelry Division, lst IJrigade, 1€lst .iirborne
Division, ROK Capital Division and the RK Farine Dripade Operations con~

Cucted in this area have bdzen: latador, White Wing, Lincoln, Mosby (lst

Cav), Farrison, Jeffersoz Jan Duren, Fillmore, Austin, (101st .bn Div) ond
Sang Be rOX Copitol Inf Div).

Operations wure supported Wy air, lind, #nd
N,
ez, i T

et e RSN R
v AT S SIS RNA A e A PR i

() The lst Infintry Division, Royal iustralisn Jattalicn, znd US -

. Marines were supported in the III Corps 2rea, worrest oper tion wus conductec

1 - at the Michelein Rubber Plantation, supported by air cnd grounc lines of con-
cation,

«+) Ahf%er action reports of operations have Leen prepared, emphasizing
consumption data Ly the combat units. These reports were prepared in or-

/ ¢er to rrevide informmtion for tactical units in RVN, Service Schoolg and the
/ Conbat Developnment Cormand,

(5) The major logistical problem ancountered in all operations was the
/ ¢ awkwnxd end difficult procedures in LiVie for obtaining and control of airlift
3 ' and s Ll
/
7

This headnuarbors altdsugh responsible for providing the combat
supplies required by the combet elerent, does nét control the rneans,

The
availibility of supplies has not been o problem,
. i (6) Four training directives were pudlished by 1st Lortatical Command,
in order vo compensate for personnel shorteges, unduo maintcenanco anc néwW pers=
y 1 ' - sornel and equipment. Subjects of these dircctives are as followe:
IS . n
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(a) Meterial Hondling Fouipment Jperators
(b) Color Xarking Training

(¢) Driver Training Course '

(d) Maintonance of the Personnel Detector

(7) Redesignation of Support Commends end establishment of new
crees in lst Logistical Commanc is as follows:

(a) Saipon Logistics .rea - disconbinued 10 Feb 66 and redesigna-

ted US Army Support Cormond, "Seigon, Gereral Order 26, Hgs lst logistical Com=
mand, dated 17 Februery 1965, ,

(b) Com Honh Day logistice area - ciscontinued 10 Feb 66 and
redesignated US Army Depot Can Hanh Bay, General Orcer 25, Has lst ILogistical
Cormend, dated 17 February 1966,

(¢) US army Support Cormand, Qui Nuon(Prov) - discontinued 31
Jen 66 and recesignated US army Support Cormand, Qui Nhon, General Order
1050, Hqs USARV dated 14 February 1966.

(&) US irmy Support Cormand Nha Trang (Prov) - discontinued
31 Jan 66, redesipgnated US Jrmy Support’Cormand Nha Trane, General Order
1050, Hys USiRV, dated Ll Februawy 1966,

le) US irmy Support, Conmand Vung Teu (Prov) = discontinued
31 Jan 66 anC redesignated US Army Support Commend, Vung Tau, Ger:ral Orcer
1050, Kas USa'iV, dated 14 Febrary 196%

(£) US srmy Dspot Cam lianh Bay - reassicned to US frry Support

Cormand, Nha Trang, 15 &pril 1966. General Order 39 Hgs lst Logisticel Com~
mand, dated 29 March 1966.

{g) U3 irmy Support Cormand, Vung Tau - reassigned to US .rmy *
Support Cormiand, Saipgon, 15 april 1966, ngeral Order 41, Hgs lst Lozisticel
Cormiand, dated 31 March 1966, -

8, Following creas redesignated as requested by letter, this Hgs,
dated 23 4pril 1966, subject: Des:.:nat:.an of Sub Area Cormands ( letters to
USiSC, Saigon, USaSC,Nha Treng and USiSC, Qui lhon),

(t‘.) Vmg, Tau Sub rea Commend assigned ‘to bSlmC , m*"on
(b) ZLong Dinh Sub ares Coriand assirned ts USASC, Sodon
(c) Pran Hong Sub Ares Command assignod to US.SC, Nha Trang

(¢) Tuy Hoa 3ub Arcn Command assigned to USxSC, Wha Trang
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\
(e) Pleiku Sub (;uoeé.“ Eem%ny Eégbned to USLSC, Oui Nhon

(f) An Khe Sub .rea Cormmand assigned to USnSC, Qui Nion

(9) lMelical Brigade (Prov) was cstablished effective 24 March 1966,
VOCG, 1st lLogistical Command and the 48th Medical Group and 43rd Medical Group
were assigned to it,

(10) The L4th Medical Drigade arrived in-country and was assigned to
1st Io,;:.st:.cal Cormand on 21 upril 1966, General Order 69, lst Logistical

Commanc, Cated 3 Iy 1966. Medical Brigade (Prov) was discontinued end the i
Lith I\'%ical Brigade assumed its mission:.

(11) The following log units arrived in country prior to 30 upril 1960:

anc are not’incluled in the 1st Iogistiecnl Cormand Statlon List attached as
inclosure-Le

Ly

Unit ' area or "-:Daté irrived Unit Area or Date Arrivedl
»Cormond ¢+ _in Vietnen Cormand in Vietnan

6th Conv CrB 9 apr 66 534th TC Co Sgn - 2], tar 66
Center (tied Trk)

7th AGTLPU N 7 Mar 66 5£6th AG +PU QN 7 lar 66

3%th Med Hosp i 1 Apr 66 569th (n Co Sgn 10 Mar 66
(F14). | 574th Qm Plat NT 10 ler 66
50th 22 LPU NT - 9 Mar 66 575tk G &PU CRD 9 Yar 66
571 Ord Gp (HHD) Sgn 10 Mor 56 59u*th Enbr . Sgn 11 apr 66
{%h AG APU S"n 7 Mar 66  Tm (GF)

¢0th fngr Ta (EC) Sem 11 Apr 66 ‘399th Engr Tn Sen 11 iAor 66
64th Cm Dn Sen 20 Apr 66 (GF)

176th Eagr Co Sen 11 Apv 46 €01st Engr Qn 7 Apr 66
(¥aint) (DS) ™ (GF)

L92th TC Tm (FH) NT 5 Mar 66 8L3th Om Plat ON 7 Mar 66

497th TC Tom (FA, QN 8 Mar 56 933rd led Tm(KE) NT 9 Apr 46
28th TC Ta (FN) CuB 5 Mar 66 :

f12) uux:mnr:.ea for sev~~al of the operations completed are as follows:

-

(a)- _Qpera.tion Horrison

'L, Operstion HiRRISON was concducted in the Tuy Eoa area
with the forces of the 1lst drigede, 101st 4irborne Division arnd the KQY iMarine

Brigade, from 26 February tnru 24 March 1965, There wsre no changes in the force
structure Juring the period,

12 Tactical contact was light throw hout the operation,
The officiel situation »eports deseribe heavy contoct one day, moderate contact
on four cays, light contact on 17 days and necctive contact on all other deys.

3: This operstion was supported by = lst Logistical Come

mend supply point © ~. operated in the vicinity of Tuy Hoa, using five officers
and seventy-five enristed men and two helicopter crews,

roNE RO MTia
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: L Durinz the operétion the stockage obicetive
was increased to a five day level,

e
i,

Class I was addlt:.ong.lly increased from

2 B two ancd one helf days to seven and ons balf days.

yd &

\'\

\/

air I0C's sriginating at Nha Treng, Cam Manh Bay ond Qui Nhon, Small emounts
of supplies ware shippec by air LOC from Cam Hanh Bay and dui Nhon using LST's
and organic lirhterege of lst Iogistical Commnand,

‘6, lngisticel Sudmort Data: See Inclosure 7,

(b) _Oporetion GARFIELD

"'} Operation G.RFIELD was conCucted in the Ban Me Thuot and
3usn Brieng areas by ths 3rd Brigade (=), 25th Infantry Division from 26 Febru~

ary through 2 karch 1966, There were no chanses to the force structure Curing
the cpero.tionS.

2 Tectical contact was lizht to nesative Curing the opecation.
Situetion reports lescribed moderate contact on one day, light contact on

twelve deys and negative contact on 2ll sther days,

3 The operation was initially supported by supply point dise
tribution frorm u lst Logistizal Cormandforwsrd suaply point estoblished in'the

vlcmlty of Ban Me Thuot, usirs five officers on' vixty-eisht enlisted men,
h.le .nply to the gupnly point w-ls

accorplished by air LOC origineting at Caz
oni Bay.'
\ .
' WL\H. " L . Upon disnlicement of the 3rd Brigace (=), 25th Infantry Die

sion trains, from: %he vieinity of 3on He Thuct t> Puon Brieng £, wnit Cistri-
bution of supplies was made >y eir LOC using arry and Air Porece light cargd

aireraft Sram Soth Dan Me Thuot end Com Aenh By to “he smell air strip at
u'u:>"‘ 3risng,

For the ozeratisn, lst Logistical Cormend assured operctional

c.ontrol of US Tetroleum stocks and bulk storage frcilities at 3an ie Thout
.n.rfielc‘-

6 Logisticar Support Yata: See Jnclosure. 8,
(¢} Operatism MiSHER/VHITE WL

1 * Ozerati:n M.SHER/WHITE WING wns concucted in the Bong Son
irea with fordes of the ls: Cavalry Division from 2 January 1966 throuw h 6

¥arch 1966, The analysis >f consumption experience is broken up into tﬁrge
narts:

) £ An nitial force of one brigcede fron 24 Gamary thru
3 E‘ebrud'y 1968,

b In increase in force structurc to two dbrigades fronm
L Fobruary thru 28 Februry 1966.

¢ & .ecrease in force st.ucture to one he-vy brize
from 1 March thru 6 Marca 1966,

1]
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tion, The official situation reports describe heavy contact on four deys ,

'. noderate contact on seven days and light to negitive contact on 2ll other days,

3, This operaion was supported by a 1lst Logistical Cormand for-
wercd supply point, initially operating in the vieinity of Phu Cat. The supply
»oint displaced forward to Bong Son, which then beecme the primery supnly
point curing the ope.ation, Phu Cat beceme the cltefnate supply point with 2
zinimun of stocks remaining there. after displacement, Thare were five officers,

two worrant officers and 168 enlisted men 2t Bong Son end one officer and
seven enlisted men at Phu Cat.

Supply point distribution from the forwercd sudply point was .
utilized in support of toctical operations, Hesupnly to the supply point Wes

accozplished by land LXC's originating at Qui Nhon,

2  Lopistical Support Jata: See Inclosure 9, 10 and 11,
(@) Operation VAN BUREN

1 Operation ViN BUIEN wes conducted in the Tuy Hoa area with

forces of the lst Drigace, 10lst iAdrborne Division and the 1)K larine Brigade '

fron 25 January thru 21 February 196¢,
"2 The analysis of consumntisn experience is broken into two

paris: Cne force structure perteined 7rom 25 Yanuary thru 3 February 1966, ©

ent. seccond an increaséd force structure was intfouced on 4 February 1946,

2 Tactical contact was light thru the one.otion, Situstion
reperts issued Uy the force -lescribe heavy contact on one day, moderate contact
on two days, and light contzet on all other daye

4 This ope.ation was supported by o lst losistical Comriend
forward supply point which orerzted in the vicinity of Tuy Hoa Airfield,
using five officers and seventy-five enlisted men.

2 . Sup.ly point distridbution wes utilized in support of toct-
ical opeiations. &Hesudply to the supnly point was primarily accorplished by
air I0Ct's originating at Nha Trang, Cam Ranh Boy ancd Qud Fhon, Smell amounts
of supplies were shippéd bY sez LXC from Qui Mhon utilizing orgenic ICU's of
1st Iogistical Cormand. Resupdly of tactical units could not be corzeloted
with the tactical situation as increcsed issues di:l not correspond to the days
when heavy or nioderizte contact wos mnde,

-'_6_ .I_ogistical Suppert lUatas Sce' Inclosures= 12 and i3

(e) Operation BLUELIGHT: Operation Order 17-65, 7peration' BLUE™
LIGHT, dated 20 Uecember 1965, provided for the diserbarking ond procecsing
of the 3rd Drigade (rei‘nforceds s of the 25th Infantry Livision through the
ports of Cam ronh Bay anc Qui Fhon and the offload bases at Pleikujproviding
movenent assistance and logistical support, "BLUSLIGHT" personnel begon ars
riving on 24 Decerber 1965 ond the nperation was complete on 26 Jan 46, Caw
I Bay Logistica area, Qui Nhon Support Cormand, 4th Transportation Command
.rl the 43rd Medical Group participated in the operatiozn.

<
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(£) Operation GREENLIGHT: Operation Order 16~-65, Operation
GREENLIGHT dated 18 December 1965 provided for the distribution and pro~
cossing of the 2d Brigade, 25th Infantry Division through the orts of
Saigon ond Vung Tau and the providing of necessary transrortattion aupport
to move the units from points of debarkdtion to thcir base area; arranging
for troop carrier aircraft to transport persosnnel from Vurg Tau Airileld
Bien Hoa Airfiald; and the providing oX necessaiy logistical support in-
c¢luding facilities for establishment and nperation of the GREENLIGHT Cormand
&nd Control Center at the staging area, United States frmy Support Command,
Vung Tou, Saigon log'stics Area, Lth Trensportation Comnand and 43rd kedical
Group and 58th Medical Battalion participated in the “operation which began
on 15 Jenuary 1966 and terminated on 2 February 1966,

(g) Operation MOONLIGHT: Operation Order 1-66, Operation MOUNLIGHT
dated 10 February 1966, provided for the disembarkation and processing of the
25th Division, minus, and associated non divisional units thru the ports of
Qui Nhon, Vung Tau and Saigon, providing necessary transportation support to
move the units from the point of debarkation to the assembly areas arranging
troop carrier aireraft and vehicles to transfer porsonnel from Vung Tau to
Ten Son Nhut then to Cu Chi, Providing necessary logistical support to the
division mninue to include the advinced poriies and establishment of the lst
Logistical Command and Control Center at Qui Nhon ond Tan Son Nhut. The
operation corrinced on 19 February and the last of the perscnnel arrived on
1 dMay. Th2 last of the equipment was offloaded by 8 May and delivery of the
remaining low priority equipment was completed on X June, Fquipment delivery
w3 slowed as ~ result of the stery of Lhe monsoon secason which rendered the
scorage areas inacccssible due to the mud and water,precluding the rapid tn~-
loading of trailers. United States Army Support Cormand, szigon, United

States Army Support Cormard Vungz Tau, Lth Transportation Cormand and the 58th
Mecdical Battalion participated in the operatinn,

(n) Opera:ion ROUNDOUT: Operation Order 11-66, Operetion ROUNDOUT

- dated 26 March 1965, provided for the debarkation and procr*ssing of the 26th

Regimental Combat Tezm, Repuhlic of Korea, the last eclement of the lst
Capitol Divisicn \RO‘\), througn th2 port of Qui Nhon; providing necessary
transportatior support to move the units from the port of debarkation to the
division arez and nec<ssary logistical support, including facilities, for
establishment 2nd operation of ‘ths lst logistical Cormand ROUNDOUT Cormand
and Coai*ol,Center at Qui Nhon, The operation cormenced oxn 15 April a:d
was compieted on 20 April 1966, Jnited States Army Suprort Cormand, Oui
Nhon <.nd the 435rd Medical Group participated in the operation,

(1) Operation HAGDIHOOD: Operation Order 13-66, Operation HARDI-
HOOD doted 9 April 1966 provided for the reception, disembarkation and pro-
cessing of the lst Australian Tasx Force through zerial/surface ports of
Tan Son Nhut, Saigon and Vung Tau to the staging area and providing the
neécessary support {0 move the units from the staging arca to inland tactical

deployment area, The ope.ation cormenced 20 April and is expected’ to be AN

ccmpleted on 16 June, United States Army Support Cormard, Saigon, Vnited
States Armyv Support Cormand, Vung “au, 4th Tronsportation Cormand and é3ulh
Hedical {roup are participating in the operation,

23
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(13) The Ath Transportation Cormend trensferred com:ind rosponsibility
for the operetion of ths ports of “wui Fhon, Can Renh Jay end Fha Trang .
Cormanc 6f transportstion units wes turned over to the arca coiziancer in
-~ II Corps.
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10. (U) ACor'S, Comptroller

a. Organization: The following changes occured curing the reporting
period. The Review and Analysis Section of the Management Branch with the
mission of developing performance data of all functional areas became operational
on 13 Jan 66. In February the Automatic Data Processing Section, with the
mission of performing staff supervision and assisting in the planning and coor-
dination of ADP activities, was established in the Management Branch, The
Internal Review Section to perform internal reviews of non-appropriated fund
activities was established in March. Untrained personnel assigned, were placed
in on the Job training status with the Internal Review Section, USARV Comptroller.
The office was relocated within the lst Logistical Command compound,

b, Lt Col H., D. Millican was assigned Deputy Comptroller and Staff
Finance Officer on 17 March 1966.

c. Finance: The 9th Finence Section became operational 2t Cam Ranh
Bay on the 2d of February, and the 10th Finance Section at Tent Camp "B", Saigon
on 10 March 1966, Class UB" Agent Offices were activated at Vung Tau on 11
January; 90th Replacement Battalion, Saigon cu 29 March; Camp Holloway, Pleiku,
on 1 April; end at Singapore to support the R%R program on 3 April.

d. Management: The first Commander's Monthly Review was published on
March and the first Quarterly Cormander's Goals on 15 April; A Department
the Army, Quick Reaction Team arrived from CONUS to assist the cormand in
the development of a management reporting systenm.

e, Budget and Fiscal

(1) In early Jenuary, the 1966 annual funding authority of
Assistance in Kind resources for support of MACV advisors by lst Logistical
Cormand wes received., Authority was for 380,000,0008VN ($5,222,229), Fund
allocation of 150,000,000$VN was received for the first calendar guarter.

(2) On 7 February a meeting wac held with Comptroller, 24 Air
Division to discuss the funding implications of the trensfer of mortuary
responsibilities tc lst Logistical Command. Agreement was reached to transfer
to Arny the calendar year FY 66 AIK Funds end fiscal year 67 OSMAF funds
identified with the mortuasyy function,

(3) L1iaison visits were made during l4-17 February, to the support
cormaends st Qui Nhon, Nha Trang, and Com Ranh Boy to determine the status of the
reimbursemtnt program outlined in lst Logistical Regulation 37-L, Reimbursement

- Procedures, pertaining to FWMAF, Discussions were held with supply persommnel

to insure understanding of the program and resolve any outstanding implementa=
tion problems,

(4) During the week 2026 February Mr G. Guntharp from USARPAC }
2 It, F. 8, Revian frem USARYIS visited the ccumand to discuss Interservies:
Suppert: Agreementz end relzburacpent for suppert provided to other tham Axiy |
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units in Vietnem, Comptroller stated that implementation of 1lst Logistical
Regulation 37-4 and liaison visits within the command had meterially increased
the volume of reimbursecment actions. It was agreed that continuing emphasis

~ was necessary to insure recoupment of army funds expended in suppert of the

other services and the Free Vorld Military Assistance Forces in Vietns .

(5) On 25 February the Fiscal Year 67 Command Operating Budget
for OMA fund requirements was forwarded to Comptroller, USARV, Anticipated
requirements totalled $231,139,302,

(6) On 8 March 2 meoting was held with the Real Estate Officer
to discuys the funding implicetions of the transfer of the HSAS Real Estate
function to lst Logistical Command, Discussion revealed that HSAS had requested
$944,347 in OM. funds and 65,670,2008VN in AIK funds to be transferred to Army.
Subsequent Coordination with Cemptrolier, USARV, resulted in the decision to
fund Navy lease renewals and new leases from O&MA funds., AIK funds transferred

with the real estate function are to be uscd by USARV to meet other funding
requirenents,

(7) A liaison visib was made to USARYIS toidbtain Ol limitation
0‘.8 funds to ‘meet increasi.ng fetuirements for administrative vehiclé-hire, As
‘2 result of the visit- USAMYIS made application to USARPAC for funds,

(8) On 28 April, meeting waa held with the repressntatives of
MACV, USARV, Australia and New Zealand to discuss reimbursement for support
providzc “y the U.S. Govermment. It was agreed thct amounts collected based on
capitation rates in the financial working arrangements would be forwarded to
USARYIS for collection to Army appropriations. Expendable Class II and IV
supplies would be considered to be reirbursed as part of the capitation rate

for personal services. Non-expendable Class II and IV supplies will be reimbursed
on an actnal issue besis.

(9) During the period 1 (anuary - 30 April obligation in amount

of $61,000,000 was received from 'USARYIS Obligations totalling $49,500,000 were
recorded during the period.

st
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i, - (C) Engineer .
e, rRepairs end Utilities Branch ictivities

(1) Pacific irchitects and Engineers csontract: The Contract for R&U
wes negotiated for Fiscal Yecar 1967, at a cost of 42,5 Million., Procedures
are being develoned by Pn&E for installation menagers to nrovide .wstralicn
and Republic of Korea Forces R&U suynly bupport, Contract includes insect and
rodent control operations and fire prevention. . contract proposal for FY 67
wes submitted in March, Major chenges provide for a total of 35 instzllations,
additional third country personnel to operate water and power fasilities end
the inclusion of tws additional Class IV Engineer Supsly Denots to be located
in"Vung Tau and Nhe Trang, Personnel now being recruited to man increaced
scope arc now arriving in-country.

(2) Well-Drilling: Proposed contract wes held up for leck of MCa
funds, OICC has an approved and funded contrect with MK who had six well
¢rilling rigs in-cowtry by mid-april, Some $940,000, 04MA Funds have Seen
cited to support a 20 well portion of the proposed contract, 'This was trans=
ferred to the JICC contract, making it a simple matter of expancing the ap=
proved contract, The advantage of this over jetting a new contract, is that @
MK is stoged in-country and the well drilling ospe.ation will nov be central-
ized with the construction progran, 3

(3) Water Supply Poants Purificatisn and Treatment: A waber filtre-:
tion unit was installed et Tent City "a", The 20th Preventive Medigin. Tean
war tequeste” to test all woter sources in conjunction with sreas cn™ineers
t: devermine minimum treatment necessery to nroduce potable water, and\@esting
has started in the Saigon wree, Based on the test data,.rer Enginecer and Pad®
will then design wator sunply and treatment plants, constructiosn of which'will
release a nuier of crdlators for combat support traop units. A

(4) Sewerare Treatment: Pacific Architects ané Engineers.wele directed-
to cesign a2 passover type sewcrage treatment »nlant. The oxyeen brrniks type
treetrnent »lint has been successfully used in high water toble l~nis, “Com~
pleted desizn of this system, now beins roviewed, will be subritted to b@ﬂﬂﬂ
for epproval as standard treatment plant. RN

N

) (5) Generators: Inasmuch as repair perts have Lerun to arrive in- .
country, the repair of generators has improved considerably: few 100 kw gen-
erators remoined ceadlined very long, Forty cach 100 iw generators are being "
specially airliftéd from Tachikawa, Japan

b. Plans and Program Branch Activities

(1) Pending the movement of 1lst Logistical Commanc Headquarters and
other units out of the greater Saigon .rea, Zngincer Division, lst logistical
Cormand develoned the consiruction requirenents end forwnrded this data to -
USiitV for an architect engincer to prepare a detailed base development plan,

In addition, the detailed facilities required for lst Logisticel Command
Headquarters and the 79th'Depnt Miintonance Battalion are under review prior to
submission of plans and requirenents for detoiled design anc canatruction,

‘
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& " (2) Mejor projects started or completed (uring the period sre as

B ) . follows:

4%, |

!Zi_ c/,/ (a) Saigon: ¥

i .1 A six’'inch POL pipeline was completed from the Saipon
River to Tan Son Nhut Airbase,

' 2 Work started on the centornent. focilities in the Fish
i Maorket arva; EDC Segvember 1965,

. .3 Work started on the Newport waterfront facilities:
EOC 13t increment, Septerber:1966; 2nd increment Morch 1968

(b) Vung Tau: MWork started on demslition of thé LI French POL
§ Tonk Form and construction of the new fecility; I June 1965,

A (¢) Cam anh Bay: ;

;‘; 1  Completed the 172,000 B3L Tonk Farnm,

‘ : 2  Construction started on the armo pier; EIXC July 1946,
& N

S : (d) Nha Trang:

% \

% Construction started on the 115,000 EBL Tank Farm;
EDC is not determined.

/’M

2  Crushed rock production at Cam hanh Day increésed irom

| e 's than 100 tons pua day to an.utpragersfrnearly 1,000 tons per day., Due
<\the incressing requirement for comstruction mrterials, it will take eizht
bo\twelve months befort '@emards for rock are satisfied,

X‘c. Engincer Supply Drench gctivities

Gt Gt

(1) General: The reporting perisd Yegan with Engineer Class IV supply’

opérations at Cam Renh Bay end Qui Nhon., luring the quartor operations began

- in the three rem::ining ereas:, Saigon, Nhe Trang anc Vunz Tou with sérvices
beihg nrovided by controact with Pac:.fic architects and Engineers Inc, The ex-

nension of opera.t:.ans included an increasc of approximately 500 personnel, and
20 icces of major equinment.

A I O g >

kY
.

\.\ .
(2) Stackapge: an authorized st:cka‘:e list was Qeveloped and re-

sitions were submitted to provide a 45 day level with & 120 day order ship
included in the requi, siti‘on abjectives,

R TR e

(3) Storage: The supply point ot Qui Nhon was moved twenty miles}.,'in- 2
Route 19. Three storage oreas were opcned in the Saigon Area anl sp2llyr
ea.s were obcned at both Nha Trang and Vung Tau,

/ (L) Statistics: The totel material receivel, stored and issued ex-
f pressed in short tons for period 1 Jan 66 thru 30 ipr 66:
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‘a Central seal Estate Office, lst Logisticel Cormend; Headquerters .rea Cormend

CONFIVENTIAL |
(a) Beginning stock on hand: 35,276 S/T
(b) Hheceived: \ 123,581 S/T ;
(c) 1Issued: 59,810 S/T |
(¢) Ending stock ou hand: 03,047 S/T
(5) -Criticel Iters
, Stock on hand Stock on Hand

Item Unit of Tssue 1 Jan 66 30 sipr 66

Sandbags Ea 1,422,700 7,458,730

Concertina Coil 48,200 89,400

Barbed' Wire Foll 38,500 - 172,700

Picket, long Ea 23,200 292,100

Picket, melium Ea 120,600 429,000

Picket, short La 950 2,700

Luver (all sizes) Be 1,424,700 4,417,300

Culvert (all sizes) Ft 900 68,900

Nails (211 sizes) 1b 159; 600 561,500 i

roofing, Corr Sheets 7,500 193,700 3

Conent Begs 25,590 _ 299,300

P52, Mb Bundles 200 299

PS?, Med Bundles 12,681 1,71C

S582,M8A1 Bundles 0

isphalt, Cerent Drumns 0 1,200

ag~halt, cutback  Drums 0 5,800

6) Procwrcrent: Procurenment wes initiated for aporoximatoly
$30, 347,000 of Engineer Class IV supply items,

¢d. Heal Estate Branch fctivities

(1) Mumber of leases being mainteined incruased from 747 to 1,118
representing a2 totel increcse during the period of 371. This increese how-
ever does not repraesent 2ll new leases, 192 werc picked up from US Novy8s
real estate functions in the Saigon complex on 1 Februvary 1966,

(2) Funds required to suppert the pojuent of rent and utilities on

lezsed and non lezsed facilities increased from 16,5 rmillion to 25.7 millim
dsllars annually, ~

{3) Rerl estete provided on a rent free basis by the. government of ..
Vietnan increased from 147,000 to 175,000 acres of land, : ‘

(4) Burir. the month of ipril, as a result of a work magagenment study
ceonducted by 1lst logistical Command Compiroller, all personnel engeged in :
Real Estate ictivities from lst Lozistical Command and US .roy Support Commend,
Saigon were poolec uncer the operational control of the Emgineer, lst Logist-
ical Comman?, all new incoming Heal Estate Personnel' ara being assigred to the
Engincer, 1lst logistical Commend to establish,staff and train nersonnel to form

-

army Real Estate Jffice; and US wrmy Support Command, Saipon, srea Recl Istate

Office., The target date for the completion of the staffing, training and fi-.
nally, the breakout of porsonmel is 15 June 1566,
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12. (U) Inspector General

2., To perform its assigned mission, the Inspector General Section is
staffed with three officers and five enlisted men.

b, Sumary of complaints and reguestp Jor assistance curing the

period:

Unit/Area Justified Unjustified Request for Assisterice
HHD, lst log Cmd 8 b7 36

Saigon 7 10 26

Vung Tau 2 6 4

Nha Trang 3 3 34

Cam Ranh Bay 3 3 L0

Qui Nhon 2 1 112

Total 26 37 252

¢, Investigations

(1) An investigation of significant value, directed by the
Cormanding General and conducted during the period 18-20 Feb 66, disclosed

. problem areas in the US Army Support Command. Qui Nhon as tollows:

(a) Attachments of units %o parent organization were nct

clearly defined insofer as command, operational ccatrol and logistical support
were congerned,

(b) Orcers effecting relocation and mission were given verbally -

and when confirmed in writing, were received with considerable delay.

(e) ZLack of directives implementing parts of AR 220-5 and AR
310-10 pertaining to designation, classification and atxach:.ng units.
\
2. Corrective measurss were recommended and approved by the
Commanding General and have been accomplished.

N
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13, (U) Information

a, The Information Officer svtmitted 3,338 hometown releases, 167
general news releases and 29 photo stories., Representatives of eighty-six

news media visited the command during the period, In addition to the mmerous
United States news representatives the following countries werz included:

South Vietnam, Great Britain, West Gemmany, Italy, France, luxembourg, Nethere
lands, Australia and Japan,

b, JSpecial Project: National Broadcasting $ompany assistcd with 17
Easter and 258 Mother's Day messages on members of this command,
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© Iy, (V) Staff Judge Advocate

YA , e. The Staff Judge idvocate Section is staffed with seven officers, six
enlisted nmen and three Vietnamese Bationals to serform the required mission, The
misaion includes the excrcls:mu of staff resnonsibility for the administration
of mllitary justice, processing and payment of claims, rendering legal assistance,

‘ advising on Militery ..ffairs matters and providing general legel services,

T i s Tl el £ S

ot LTt e

b, Court-Martial: The Coimonling Generel, 1lst Logisticel Cormand, was
dosignated tn convenc pgenerzl courts-nartial, effcctivo 24 e anuary 1964, per Gen~
eral Order 4, Headquartexs, Department of the irmy, Washington, D.C. dated 28
January 1966, With the grantirg »f this authority, the Staff Judge sdvocate as-
sumed rc¢sponsibility for reviewing all Special and Surmary Courts Martial records
of trial held by the subordinate cormands assigned and attached to let Losdetichl
Command, This function formerly was performed by US4RV, The Staff Judge ndvocc.te

was 21lso designated the office of record for maintaining the Special and Surmary
Court=Martial records.

(1) Gensrzl Courts=Martial: Therc have been no gemeral courts=-

martial tricls within the 1lst Logistical Cormand during the period 1 Jeanuary ~ 30
Apri:!. 19660

(2) Special Courts-Martial: Period covered 2 Jenuary =~ 30 April:

1966,
' Jan Feb Max ADY
JSASC, Saigon 7 18 17
: USiSC, Qui Nhon 15 12 9
' . USiSC, Nha Trang 2 3 4
USiSC, Vung Tau A 3 5
USAD,Cam Ranh Bay 5 10 11
4th Trans Cormand 0 - 7 9
Total 1lst Logis~-
tical Cormand 0 33 53 54
66' (3) Summery Courts-liartial: Period covered 24 Jonuary - 30 april
ot 1966, '
Jan Feb Nar ApY
/ US4sC, Seizon 5 3 8
: US4iSC, Qui Nhon 8 15 23
USa5C, Nha Trang 1 T2 1
USasC, Vung Tau ) i 3
USnd, Canm kanh DBay n 13 21
4th Trans Command 0 A 3
Total 1st logis~
tical Command 0 25 38 59
¢, Claims
Jan Feb Mapr Anp
Nurber of Claims Paid 7T Ok © 15 1
Amount Claimed $814.49 $520.25  $2,425,97 $210.35
Amount Paid $713.12 $498,56 $2,234,41 $185.79
All above claims were naid to members of the commend for pursonal property: lost
or demaged incident to service in accordance with AR 25~100,
= 31
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d. ILegal hSSlstance Iegal “S°lutcPCp is furnishec to 21l rembers of -
this cormanl stotioned in the Saigon orea ot the Office »f the Staff Julse ddvo=
cate., an officer of this section, usinz thc“cifcuit rider® concept visits Vung
Tau 2n8 Iong Binh weekly o ronder lepel assistance to any military wersonnel de-
siring this scivice, An ~fficer from the scctisn ie on zn exterded TDY to Qui
Nhon to »rovicc legel assistance onl! renoral legal servicos to perscnnel in that o
rreg. legel assistence cascs handled during the pe.iod 1 January - 30 april 1966

Prepared
Adoption anc change of neme 1L 0
Citizenship, Liadgration and Passports 33 0
Yomestic Holations and Paternity 272 28
Noterizations 198 81
Persomal Finences, wcbts, Insurance 57 12
Personel rroperty 39 2
Powers of attorney 362 362
fieal Pronerty, Scle, lease L3 1,
Taxation 781 53
Torts 12 0
Wills and Estates 108 108
¥Miscellaneous 67 0
TOTAL 1986 : 660

¢. Procurement law: The following services are rendered by an officer
from this section on full time duty with the Purchasing and Contract Office:

(1) Reviews requests for proposals and quotations, oroposed contracts
and ceontracting officer's Iindings and cdecisions for leral sufficiency.

(2) Prepares opinions on questions of law nertaining to expenditure
»f appropriated funds and the allewability of costs under rovernment contracts,
i . L J
(3) Provides legal sdvice an assistance on natters involving the .
procurexent of supplies anc services 2nd the adlministration of ¢overnment contracts.

(4) Participates in the nemotintion of contracts and in the processing
and resolution of contract dispute.

f. Durin; the perisd 1 January - 30 .pril 1966,approximately 3,500 con-
tracts a.nct documents have been reviewed,

2. Real Estate Lzw: o4n officer from this section is 1rade available to
the Real Estate officc as required to perforr. the following scrvices:

(1) Provides legal advice and assistance on the acquisition and dispo~
sition of real estate.

(2) Portic’ Luill a7 megotiatdon of luascs an’ in the resolitisdn
of disputes arising .- the leases,
)
/  (3) Proparcs npinions on questions Sf law arising out of the admini-
stration of leases to which 'che command is a paxtx,
: 32 .
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15,(c) Cormumications

38 a2, Staff Reorganization

(1) On 1 April 1966, Signal Services was removei from contrsl of
Director of Services, It wes redesignated as the Communications Jffice, be=
came 2 member of the Specicl Staff reporting directly to the Chief of Staff,

b, Heedquarters, 1lst Logistical Command Cormunications Network:
. ... secuUre Telotypewriter Commvnications Network.

MuCV Lth

coC
UsLRV /E . -Saigon (EDC June 66)
\'*"—-..,. ‘ P]:B_E_i

Vung -1 Logi Qui
Taw ~ = p=— ———Nhon

-

Cam Ranh \ 941
Bay Trang

¢, Electrically Transmittec Messeses: .. large increase in the volume
of messages originated by this headquarters for electrical transmission is
hoving an impact on the service that the communication center provides to this
hecdquarters, The Cormunications Center workload is compressed into the hours
between 1500 and 1900 when over 90% of ovbgoing messayes are ruceived for

transmission, Increased emphasis anc en aggressive prozram of staff elucction
is expected t> 2lleviate this problem,

d, Pipeline Coummunicatisns: Pipeline systens being plamned anl instels
led in RVN, require both telephone and teletype cormunications with a meons

of radis back up, Early coordination wes effectel and the systems will be
ready vhen required.

e, Technicel advice to the (8th Madiczl Group: The group has ¢ mission
of directing the flow of casualties from their evacuction station or stations
t> three hospitals under group control, It is essential that casualties be
sent to the hospital which has the smallest worklosd so that lelay from the
time of arrival at the hospit2l to the time of trectment is kept ot o minirgum.
The combat situation here in Vietnazm gives rise to a peculier problem becausie
the hosnitals are fixcd and the evacuation stctions are modbile. Normol com~
munication channels do not provide the speed of services required,
with the US.idV'Surgeons Office and the 44th Mediczl Brigade cetermined that
the problem would be the same for any nedic 1 grouwp Crmwloyed in Vietnom, We -
have recommended that the medical groups control their hospitals by telephone
anc that they be linked to the evacuztion stctions by radio, 32sed upon this
recormencation the medicel brigade has requested radins for this purpose by
chanfe te the TOXE of medicel groups in-~country. The chiange would be anop-
tional cugmentation which would provide 211 Group Headquarters with three re-
di5 teans and the necessary cquipment to nrovice the medical regulating nise-
sion, The units are presently usir; borrowed redis equinment t> mect “heir
requirerents. In conjunction with requested change te the TO&E, we hae recom=
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mended that the equipment be authorized as an in lieu of item until standard

arnmy gquipment becames available.

f, Convalescent Center and Replacement Depot:at Cam Ranh Bay, In answer
to & request from USARV Signal Office. concerning communication requests for
the Convalescent Center and Replacement Depot at Cam Ranh Bay; the telephone
requirements and a base development plan has been forwarded.

g. Communications for Transportation Boat Companies: Boats of the boat
companies used in port arcas and major waterways for handling and distribu-
tion of cargo have only very limited radio capability. 7The boats need tect-
ical FM communications with combat units and in some cases tactical support -
units, Long range AM communications are needed for harbor control of the
craft and long range control of the boats by the purent unit,. The beoat com=
panies arrived in RVN with no FM capability in their boats and only a meager
MM capability which is provided by an inadequate and unreliable radios, A
standard U S Army larine electronic configuration has bean developed which
prescribes the new FM radios(AN/VRC =12 series) and AN/GRC-106(Single Side”
Band) AM radios, These radins will not be available for at least one year,

An interinm solution for the FM cormunications requirement hes been devised,

The plan provides for the installation of old FM raliss (aN/GRC-3" thru 8 series)
salvaged from tantical uniits which have converted to the new series radio.

This plan has been approved by the Department of the Army. The AM cormunica=-
tion has not yet been resolved. ECOM recommended AN/gSi-32 radios which will
ultimately be replaced by AN/IRC -58 radios. It is felt thatsph~32 is unace
ceptable because it is obsoylete onid has no maintenance support system set up,
We hove therefore recormended that the program should wait until the AN/URC-58
becomes available thus saving the cost of a second installaticn., The program

is underway now and instellation is being designed that will accept the VRC-12
series radios as they become available, Project officers have been designated °
and will meet in Saigon on 4 Mey to resolve technical details before cor:{mence-
ment of the old installation. The instcolltion of the old series FM radips and
AM radios will meet the needs of the boat companies for radio communicatxon
until the Standard Army electroniic configuration can be completed,

34
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16, (U) Purchasing and Contracting

a. On 15 May 1965, the Purchasing and Contrett Division, was activated
as an operational element of Hq 1st Logistical Command, reporting to the Deputy
Commander for Material Readiness and heving as head of Procuring Activity,
the CG US Army, Japen. The division was staffed with 5 officers, 2 urlisted
men and 4 Vietnamese Nationals, with It Col Samuel K. Boot, QM Corps as Chief,
In the first month of operation, the division placed 439 orders and ontracts

totaliing $388,182,

b, In consonance with the Forces build up the Purchasing and Con-
tracting Division's work progressively expanded throughout caler lar year 1965
and' on into 1966, so that by the end of March, procurement obligations reached
$12,368,180 in addition to the administration of 306 contracts valued at
$41,680,369, Similarly the division staffing wes increased to 15 offi ¢s,

8 enlisted personnel and 19 Vietnamese Nationals, On 1 Feb 1966, the

division assumed purchase responsibility from the Navy, for that services :
procurement responsibilities, except for I Corps (Da Nang). On 21 March 1966,
Colonel Charles R, Fulbruge, Ordnance Corps, was named division chief, and

1st Logistical Command was given the responsibility for all Army procurement
(exclusive of real cstate) in Vietnam, Singapore and Yong Kong, During the
period the most significant procurement placed was that with Pacific Architects
and Engineers for totzl repairs and utility support in Vietnam, a cost plus \
fixed~-fee type contract, L

. ¢s Number and Dollar Value of Transactions

Periods ; Number Dollar Value
May 65 - Dec 65 T 8972 $83;235;445
Jan 66 . 1558 1$5,858,417
Feb 66 128, 86,764,317
Mar 66 .36 $12,368,178
Apr 66 : 2229 - $4,823,143

' 6L=2 $29,814,055

35'

i oW

F




p
iRy

PRI i -

P i vy

&

17: (U) Director of Ammunition

8, The Directorate of Amunition was established with the arrival of
Col Stanton W, Josephson on 3 Jan €6, The 52nd Ordnance Group (Ammo) HHC,
arrived 10 March 19¢6 and was assigned to Hgs, 1st Logistical Command, The
Director of Ammunition, 1st Logistical Cormand, is, concurrently, the Commanding
Officer of the Group, The group is currently not functioning in its TO&E
mission, Personnel of .the HHC are being utilized to dugment the staff of the
office of the Director of Ammunition, 1st Logistical Command and the office of
the Directors of Ammunition in the subordinate Support Cormands, Additionally,
& Provisional Ordnance Armunition Battalion was formed at Cam Ranh Bay utilizing
personnel assigned to the Group HHC.
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18, (6) Director of Mermoeramre

a. additional technical ossistence fersonncl were assigned durine the ’
Period, from Uniteg Staces nrmy Electronics Cormane ( US.B001)  ar S .
Army Mobility Cormanc (US,Q.'I«)CJI"{). Yeehnicrl 2osistance Personnel -r¢ now availaile
in each support cormeand, There are. also three technical representatives from General
Lleetrig Corporati : wha PG now in-country to provir

¢ ~8sistance in the maintenance
2nd training on the AN/12Q-4 Counter Mortar Radar Set,

ant United States

b. Conv rsion of the old series radiss b the new s
Cios is being ac. «Dlished arezad of schednle, iN/Ve-10 r2ains, reploced by the i
new series rodios » have been shipped to Cin Ranh Bay for inspection 2ix. repeir as ?
needed, Thesq ridios will %He installed on various merine craft at Qui Nhoh, Cam i
Kanh Bay and 5?.:‘.-"Jn. These radins Will provide Fi; corrunications fop these vessels, !

eries rsdular type ra- ;

S On 1 april 1964 the eollansidle fu.l dry. repair facility at Cam itanh
3ey became operational., It ie the only such facitity in Vietnan and it is nanned by
personnel of the USiD, Cam Ranh Bay. w5 of 1 Hir 194% Adproximately 80 drums have
been repaired and returned to stock, Onze personnel becare fully trained it: 1s ex~
pected that seven to 10 drums cam be repaired per Jay,

d. The standardization progran {or materials handling equinment is being
implemented and when completed there w111l be only six makes and models of YHE in RYN

Versus the present forty-seven makes and models, The Saigon area is the first to be
standardized and non-standard items from Saigon are being moved to other support

commands for use until standard models arrive in these areas,

quarter has been the failure of the engines powering the units. Since the standard
engir:: for this wnit is the one quarter ton M38 Engine or tha M3l Substitute En-
gine, maintenance has hecome increasingly more difficult beeayse vhese ergines are
no longer standard in the Army supply system, To insurc adequate laundry support
until new model laundries arrive inecountry in the Second Quarter, FY 67, “fifteen"

£, Due to the fact that rcpair part menuals and pricing guides for office
machines cng cquipment were not available throush the Arry Supply system, zction was

taken to nrocure these publications, ipproximately $6,000 worth, or 75per cemt of
publicatisns requested, have been received io date, d

8+ IEngincer construdtion cquipment is being standardized in RVN, Vhen
the stendardization program is completed,there wil] be only one ma.e and model of a
full-tracked tractor (Catterpillar D7E) one meke 2rd one model of wheeled tradtor
(Clark 2%01) » 2nC one make and model of scrascr (IeT!)U:{I.TE..U-Lx’est.inghouse CT4).

h. In an attempt to enhance maintenance on matericls handlin; Sluipment,
all Quartermaster nechanics were consolidated into ceatral maintenance shops in

each support commanc except Qui Nhon, The forklift meintenance srogran in Qui Mhon
is on contraet with Phileo Corporation :

*
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i, Improved density data on equipment-in hVE is being provided to the
numerous support units deploying to RVN, Units utilize this data to determine
the type and quantity of equipment that they will De supporting and can therefore -
p: ~perly compute repair parts stockage.

Jo Due to a shortage of boot repair material in the Army supply system,
this material has been procured through local purchase, Items purchased included -
soles, heels, nails, thread and wax.

k. This directorate published two 1lst Logistical Commard negulations
concerning Engineer and materials handling cquipment, IC Regulation 750-5 was pub=-
lished for the purpose of providing guidance and procedures for scoring out uneconom=
ically repairable engincer construction equipment. & similiar type regulation, IC
Regulation 750-8, was published for meterials handling equipment.

1. A school was conducted by technicians from United States Army Mobil-
ity Equipment Center (USAMEC), assigned to this dircctorate, for approximately fore
ty students on the proper procedures and techniques for scoring equipment covered -
in IC Begulations noted above, These personnel are the only persons permitted to
score equipment in determining repair and rebuild eligibility,

m, The introdustion into the theater of heavy artillery, the MLO7 and MI10
self-propelled artillery pieces, raised many new maintenance problems. JShortly after
their arrival, inventories of support unit ASL!s and depot stocks revealed preplanned
repair parts push packages had not yet arrived or had not been identificd. In late:
January, a special AMC technical assistance team arrivsd and immediatély began an in-
vestigation of the supply and maintenance problems of these vehicles. As a result
of this investigation, letter requisiticns were submitted to the United States
Weapons Command (USAWECOM) and United States Army Tenk Automotive Command (USATAC):
for the essenticl repair parts necessary to return and keep these vehicles in com--
bat operational conditién until the normal supply pipeline becomes capable of ade-!
quately supporting them,

n. The roadside spot inspection nrogram came into being during the latter
part of Jamuary, At this time a series of charts were drawn up for the purpose of:
analyzing and evaluating the maintenance standards at the organization level. &t -
the same time a procedure w.s established to inform the msjor subordinate commanders
of the status of the first and second echelon maintenance programs within their com=—
mands. At present the system is functioning smoothly and has resulted in a substan-
tial improvement in organizational maintenance within the corma.d, :

0. A system has been implemented wherby this directorate has been authors
ized to comtact the various commodity vormonds directly to request repair narts in
those cases where maintenance decadline was critical due to lack of these parts, This
svstem proved to be successful in expediting the delivery of critically needed parts,
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19, (C) Director of Petroleum

a, The Petroleum directorate, lst Logisticzl Command, was orfenized
1 February 1966 with the mission >f representing the Cormendinc General, 1st
Logistical Cormand, in all petrsleum matters, supervising and alvising on o=

troleum constructisn projects, developing and monitoring Class III stock levels

supervising quality surveillance in ist Lozistical Cormand aree of responsibil-
ity and insuring that petroleum support is aveilable when needed. It Col
J..F. Wernock, Jr. w=.3 named Jirector o»f letrolewr,

b, On 23 Februery, the aivanced party of the 64th Quertermester
Bettalion (Potroleum Jperating) arrived in RVN ~nd wes immediately absorbed
into the Petroleur Directorate, Lt Col Franeis Sailer, the battalion com=
nancer, bectme the Deputy Director >f Petroleunm,

c. By 19 April, the moin by of HHD, S4th QM Bn (P2) had arrived,
w2s assigned to 1lst logiotical Commcend, ond wes in turn assigned to US.SC,
Saigon, to estabiish a petroleum directorate ahd a cormand and control head=-
quarters fo> petroleum wuni’e of US.SC, Saigon,Certain petroleum officers -
end enlisted personnel were withdrawn from the battalion to.provide the nu=
cleus of petroleun directorates for USiSC, Nha %Frong and US#SC, Qui Nhon and
5 officers, 1 WO, 2n¢ 4 NCJ's and 2 IM from the (4th remsined with the Di-
rectorate of Petroleum, 1lst Logistical Cormand., This use of the battalion
heziquarters wes influenced by several factors, First this unit wes the
only reservoir of petroleum expertise available to the command, Second, cue
to th. terrain, the tactical situstion and lack of zdeaquate cormunications,
it was deteriined that the battalion could not effectively serve as a pe-
troleunr distribution cormand for the whole of RVN, but that seperate petro-
leun distribution cormands should Se established under ezach supdart cormand,
By april 30, the Directorate of Petroleum , 1ist Logistical Command, wzs com=
Pletely staffed (7 Off, 1WO and YEM) and a similar, thoush smaller petroleun
steff element was ev:ilable in ezch support command,

d, The Petroleun Directorate, lst Logisticel Cormand, found itsclf hipghlw
in#slved in the dar to day operation of the petroleun distribution system
thin RVN, This wes caused by the fact that coastal distributisn of brlk and -
/Packaged product requires central contral, that support of tocticcl operations,

“at times cuts across support cormend boundaries, and that the .lir Force re-

quires a single point of contact to schedule "flying tankers", the C-130 cir-
craft fitted with tonks to deliver bulk fuels to forward arcas, In addition
the lack of a petroleun staff in the support cormonds left an oper-iionel
vold 4o be filled Ly this Petroleun Directorate. Now that the support com-
pands, are staffed , moany of the operational functions are beina passed o
thex}(, .

',.” e. In addition to the dey to day operations , which ircluled arranging
o%d circetion of coastel and inlan? weterways shipments of bulk and pack-
faped petroleum, coordination with commercial oil compenies, vhich still sup—

,-' nly much of the product, computing requirements fcr and requesting "flying
" tanker" support from the .ir Force , and monitorirg of support of tactical

operations as well as routine supply bv the support cormands, the Petroleunm
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i‘ ' ~ Directorate hazs heen actively involved in the development of a
. #2  orogran for petrilewn facilities, the develoding of an effective Quality sure ;
> veillance progran end establishing Jdrocecures for stock control of packaged

. products, Members of thé-directorate have been on the road almost daily t5 co=
& orcinate these activaties,

£o Since, its oreanizatisn, the retroleun Directarate hag drepared and
Published four jet Logistical Cormane fegulations relatirg to setroleun
handling ang Supply: " Quality Surveillance", "Class III Supply Procedures",
Tanker and darge Loadins /Discharge Procedures", and. "Petrsleun Hend1in Safety!

A Circuler, "Class III Accounting Procedures", we.s albb‘phblished, ds well as

Several Sunply Bulletins,
: 8¢ Ths petroleun Jirectorete has been deeply involved in the plenning

for petroleun hanCling troop units during Phase I3, 48 the directorate was i
: Srganized after the Picturc of things to cone was reasonably clear, it is at
y an advantagze over those srogramming for Petroleun handling capability curing
H the initi~] stages of the buildup, Currently scheduled in-country are on oxX-
; €css of petrolewn Supply units and too few petroleunm vepot units t; dperate

4 the planneg terninal ang 9ipelines, "Exchange" of petroleun Sudly units for
§ pet=dleum depot units has been requested . :

h. Bulk Petroleun consunption in II, IIT and IV Corps tactical 27nes has
shown a steady increasc curing the months of January thry «pril, Consurption
Sy sup-ort Cxmend by oraduet and toteld by month for 1st Logistical Cormand ]
area of respansibili?g are shown in thousand Jarrels ¢

4 an Féb Mar Apr _
Qui ¥hon gp 62.6 72,8 73,2 48,8 S
P .. AV 234 28.3 28,8 0.4 ;
g 19.8 24,0 2,0 24,8 ,
' : : &
Nhé Trung 4gp BO.6 1558 223, 219 z
| -‘ “Y 26,7 31,1 35,6 28,7 ‘
| A M0 29,5 28,2 %4 31.3
" R S DF 27.9 28,9 2.1 30,5
L , 'S&'uz)ion Jp 3.3 310, 368,6  sggiy
. k i B9:0 b Tesn  Ti5lg
e s M0 3%.1 36,5 371 103.7
j f ./_/ / /‘ r DF 36.3 : 35.6 26.2 ]-1209
§ A Tom;i (17, 111 ' ' '
VCorps, KN} @25  gsyg 988.3  926,0
7
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.20, (U) Director cf Services

a, During the period 1 January 1966 - 30 April 1966, @M field
bakeries produced 3,490,980 pounds of fresh bread, QM laundries processed
3,114,577 pounds of laundry and 408,317 personnel utilized QM mobile bath
facilities, Commercial contract laundry processed approximately 1lo,000,000
pounds of laundry during the period. The amount of wash processed on a
monthly basis by the commercial laundries is equivalent to whai thirty-three

QI field laundry sections would process in one month operating on a twenty=-
hour shift.,

b. During August 1965 it was determined that QM direct support companies
could not support the troop buildup with adequate field services, Since it was
not practical to request additional direct support companies to utilize the
field cervice capebility only, the Assistant Fiecld Servicecs Officer, Service
Directorate, developed 2 QM composite unit from TOE 10-500D teams. Initiel
composite units consisted of company headquarters and or platoon headguurters
tcams, bakery teams, bath teams and mess teams. Each unit wes developed with
2 combination of tezms based on troop strength to be supported in each Logistical
SBupport Commond Area. In addition it was determined that mess porsonnel were
inadequate in Support Commond Areas., To augment various messes throughout the
Support Cormands, the 537th QM Detachment (Mess) was activeted in CONUS at the
request of this headquarters, The 537th consisted of sevin CA teams (TCE 29~
5C0D) and 29 CB teens (TOE 29-500D). Upon arrival in Vietnam, the teams were .
assigned to augment the messes in various Support Cormznds,

. ¢. With the arrival of the 568th and “ie 574th QM composite companies
and the 848th QM composite platoon, beth capability was increased to service

an additionel 9,500 troops per day; bakery capability was increased to service
an additional 22,222 troops per day. Loundry teams requeated as part of the
cenpesite units to increase laundry capability, which still remains inadequate,
were disapproved by higher Headquarters,

d. On 1 Horch 1966, one officer and sixteen enlisted personnel of the
Cemetery Platoon, 59th QM Compeny (F1d Maint and Sve) arrived at the USAF
Hortuary, Tan Son Nhut, These personnel esre teing utilized in the mortuery in

conjunction with the transfer of mortusry responsibilities in Vietnem to the
US Army on 1 July 1966,

e. The Graves Registration Platoon, 624th QM Compeny (DS), moved
their collecting point from Tan Son Nhut to Cu Chi to establish 2 GR colliecting

point in direct support of the 25th Infantry Division. The point become onera=-
tional 10 April 1966,

f. Approximately 90% of lst Logistical Cormand messes arc in semi=
permanent or perma-:nt type facilitics. This represents an increase of 20% since
February 1966, Tiho remeinder of unit messcs will be in semi-permanent facilities
prior to 1 July 1966, i
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g. Summary of property dispesal operation, Vietnom:

(1) The property disposal operations in Vietnam were established
by USMAAG, Vietnam, in 1958 to support primarily miP property. Generation of
HAP property at that time was very small. Since 1963 only partial records

have been kept, Reports of "Excess and Surplus Material at Disposal Activities®

(DD Form 1143) are not on file prior to 31 larch 1963,

(2) The vroperty disposal facilities established by the USMAAG,
Vietnam, consisted of one central salos office and four holding activities,
The sales office and one 3i-acre holding activity were located in Saigon,-
Holding activities, each about two acres in size, were loccted at Da Nang,
Qui Nhon, and Nha Trang.

(3) The total military staffing for the five property disposal
activities consisted of two officers and six enlisted persomnel, One cfficer
and three enlisted personnel were assigred to Saigon. One officer, depot

ac«isor to AVNLF Qm Depot, worked part-time as a property disposal agent at iy

the three up-country holding activities. Onc enlistec man was assigned to
each of the holding activities,
\
(4) On 1 Fsbruary 1966, MACV transferred *he preperty disposal
rission to US/RV. The same date USARV assigned the mission to 1lst Logisticall
Camand. Since assuming responsibility for the operation of property disposal
activities in Vietnam, lst Logistical Command initiated the following actions:
-
. (2) Facilitics: Developed requirements for real estate, -
werehousing, and office spacc. Provided data to subordin-~te commands for A
action, Directed that sales offices be located ~t Saigon, Nha Trang, Qui Nhon':‘

and DaNang, The last three mentioned to be esteblished and become operational -

1 July 1966, Holding achivities to be located at Saigon, Long Binh, Vung Teu,
"Can Tho, Com Ranh Bey, Nne ‘frang, Qui Mhon and Da Nang.

(b) Personnel: Developed and epproved a TD for personnel to
staff propertr disposal activities, Provided data to subordinate commencers
for requisitioning and/or locel hire of personnel,

(c) Equirment: Devoloped TA requirements for MHE and
related equiment for use in property disposal operations. Equipment is on
requisition,

(@) Property Records: Directed property disnosal officers

at Saigen, Nha Trong, Do Nang and Qui Nhon to inventorr stocks, establish stock

records and assume accountability for property in their respective yard and
satellites effective 1 sioril 1966.

(e) Country-to-Country hgrecment: A4 draft agreemeat wis
submittad to the US Embassy for steffing, There was no objection to <he draft
by the Embassy, Saigon, and it wis referred 5 the Department of the State by
air pouch cn 16 March 1966. Pro.ided the Depertnment of the State perceives
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| " .o objectdon, tho Bmbessy, Saigon, will supmit it to the GUN for consideration.
During the interim, foreign excess personal property will be offered for sale

‘Zﬁ in Vietnam for export only,

(£) Issues to RVNAF/FWMAG: Issues have ceased, Coordination f
is being made with MACV to develop procedures within the framework of existing
regulations, whereby property disposal activities nay transfer foreign excess
personal property to RVNA¥ and FWMAF,

hs Problem Areas:

(1) Lawdry, bakery and bath: Equipment age, lack of or slow
roceipt of ropair parts has resulted in a relatively high deadline rete. To

keep equipment operational, parts have been locally procured, fabricated and
obtained from canibalization points,

"

(2) Laundry and bath support is inadequate to support troops inw-
country, Present laundry secticn in-country can support 35,700 troops per week
vperating on a ten hour shift and 71,400 troops per week if possible to operate
two~ten hour shifts., This depends on section location and tactical situation.
Bath teams in~country can support 64,750 troops per week, Commercial contract
laundries are utilized to offset part of the deficit in laundry capability,
Fixed QM Jaundries have been requested for FY 67, To cfset deficit ia bath
capability in combat troop areas, units have constructed shower points rom
local materials, Additionel Quartermaster and COSTAR units have been recquested
to increase laundry and bath capability, :

—

(3) Graves Registration: Lack of adequate refrigeration ot GR
collecting points has created problems in the pest, In instances where a

refrigeration capability was not available » T3 ton refrigeration vans were used,

. (4) Food Service: There is a critical shortage of potable ice,
This shortage will be alleviated with the installation of the forty-one 1l5-ton
ice plants arriving in-country,

! . 43 '
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21 (8) Direcetor Geprrnl Sormy— ——-— —e—

a, Class I:

(1) One additional reefer borre 16,764 net cubic feet, crrived at Crm

danh 3cy during the month of ..pril. This barge will grcatly enhonce the stornse capa-—

bility ot Cam sanh Boy. In conjunction with this new barge, a redistribdution of
flonting storsge nssets is dlrnred, Two of the present 14,200 cubic foot harges
will be placed at rhe Trang

il e

(2} The Class I officer attendcd o subsistence conference at UPSC He="
8ional Headquarters, alameda, Cclifornis from 22 Morch thru 24 Merch 1966, for the
purpose of bringing wo lisht, problems presently confrontinz

Vietnam's subsistence
supply. 8 o result of this conference several cciions have

been taken.,

(&) Four recfer ships were desiznated for LVi's use only, with no
other ports of call, This cction assisted RVM in better schecdulin~ »nd rlenning
for the orrival of perishable subsisi‘ence.

(b) =« system of block stowing of c2rgo by port ol nall wrs estibe
lishec¢, This system permits easier ané quicker off-lozding of carso &t cach pert,

\ (¢) A single order ship time of 112 days was esteblished for &VN
requisitiohing. This single "OST" has eliminated the need for submissions of requi-
sitions during three different months for a single months consumption.

k]

! (&)) i modified "Fill" or "Kill" policy on recuisitions wis estab-
lished, The purpose of this policy was to elimincte back shipments of subsistence
which would heve been consumed earlier. Under this ncw policy ,0PSC, notifies the
epproprizte V! requisitioner of any item which cannot be shipped to meet the VM
required delivery date, It is chen up to the requisitioncr to determine whether
to have the requisition fillsd or killed,

b, Class IL & IV

(1) General status for Cless II & IV suzplios has shown incressingly im-
nroved status durin- the quarter, Criticel items ~nd items short in supply have been
closely monitored and managed, Through this effort, severazl line items have been

removed from the criticsl list, howeve: severzl ncw lines L. .ve -cen added, Con=

tinuous close management onc uroper orosrarming for these criticel items by all con~

cerned will insure o et well status repardless of continucus troon buildup

(2) Curing the period of January 1946 to izrch 19466 the General Supply
Textile Section increased in Strencth from one: officer «nd two cniisted ren to three
officers and four enlistec mcn,

(3) Heceipts of DM3 Combat Doots =ond lightweizht tropical nnl“orms
vere again sufficient to meet trsop requirerents, Priorities of issue arc expecte

tA Aanmd .

to conbinue in effect for at least cnother two or three months,

k=gl

(4) General stotus of Zlactronics Supply within Vietnam remeins zood
with 2 few exceptions in the ar:z of t.tteries anc repesir perts,

. close review
of these exceptions, ind

cated that in most ceses, items in short supply in Vietnam .
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| are not peculiar to this theater but arc in short supply world wide. is an example
? of this problem, the high failure rate of H-138 hrads:ts for the aN/PuC-25 Radios i
] £ 55¢ has caused a critical shortage, with no stocks available from CONUS resources. Fro=
i 2 curcrient action by ICOI on a new and improved handset, P=189/u, will resolve this ;
problen, but not for sereral months. In guncr:l, the ..bove cited excmple is represen- ‘
tative of the only type of problems bein: encountercd in Zlectronics Supply, 2nd in
3 all cases action is being token by CONUS ajencies to corPect or improve the vosition
‘ : - on these selected itcms,

(5) Progress on conversion of tactical units to the alN/ViC~12 / AN/PRC=2
serics radios continues to meet established sciiedules and has proved to be an effective

' end efficient prcgrem. As of 7 liay 1966 the followingz units rave been completed:
(2) 173rd Aviation Brigade N %
(b) 1st Infantry Division n
r . (c) 3rd Brigade, 25th Infantry Dixision T §
I (d) &ng drigade, 25th Infantry  Diwmision - s
{e) 69th Armor..Battalion
/f' (f) Non-divisional artillery units in suppott of the 1lst Infantry

»~ Division are approximately 10% completed.
g (g) Radios for the conversion of non-divisional artillery units
in support of the lst Cavalry Division have arrived in the Saizon area due to ship

diversion and efforts are in progress to have them airlifted to the lst .ir Cavelry
Divisicn .rea,

(6) Rcceipts of night vision devices continues. Shipments of this equip -

men’ depend upon tate of monufacture, 100% inspection at Sacramento Army Depot prior

to shipment, ond availibility of Item Parts List items prior to shipment. Repair rarts
are virtually non~existont, however an arrangement with Secramento gives twenty-Zfour
turn around repair and or replacement upon shipment via air percel post on starlight

and «rew served weapon sights. To date more than 50% of scheduled items have becn
received ant distributed per USaRV direction. lo major problems have ariscn in this
programn, '

Pl

(7) The 175mm gun tubes required rcpincertent after 400 rounds at meiimum
charge. leplacements were obtained thru cirlift from Germany and the United States.,
The arrival in March of the seventy-nine gun tubes elindinated the need for cmer-
geney airlift from COHUS, On 30 April there were fifty sun tubes in depot stocks
with 1557on order,

ot g s (2

(8) The vehicle shortage was given slipht relief with the relezse of
200 ca % ton'trucks =nd 125 ea 2% ton cargo trucks from Okinewa and Jepan for Vietndm
requirements, These vchicles were distributed to Saigon, Cam Ranh 382y and Qui Nhon.

O

(9) The past quorter saw the introcuction of the new light 105mn How=
itzer M102, Irmediate problems were encountercd by the damage of these weapons in ship~
ment feom CONIS,  Tn operations the firing plotform cracked and thus deadlined Lhe
weapon, Additional firing platforms were airlifted frem CONUS and 2 modification is

ST TN
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Loive m=lied %o ston the erackins., Repair perts PUSH packages have been requested

CONFIDENTIAL

Jor oich unit havin the weepond.

"(10) Unserviceable repaireble mejor cssemblied werv being backlogged
for evacuation. Policy was to evacuate everything to Okinawa. This was changed to -
send unservicezbles to CONUS. During February only a small quantity was evacuated, T
During the monthiof Murch three ships were made available for transporting unser-
viceable repairables to the United States, These vessels eliminated the backlog
at Cam Ranh Bay and Qui Khon

(11) In March 1966 the Principel Items Seétion wes created as pare of
the Class II & IV Dranch of Directorate of General Supply. This section presently
consists of two officers and one EM and is concerned with the menagement ' of control-
led or critical items as determined by the Directorate of General Supply.

(12) The standardization of material hendling equipment within RVN
began in March witi: the arrival of the four types of standard forklifts and oné type
of standard warehouse tractor, This program is now approximetely 95% complete. .is
old MHE is repaired it is shipped to other in~country creas, additional shipments
of standard MHE are prograemmed to fill all RVN requirements and wash out non-stan-
dard item.

(13) " A standardization program for construction type tractors was

~ begun in.late March, Receipnts of this equipremt, which includes full tracked and .

wheeled tractors, Scrapers, 18 cubic yard. scrapers, is expected to begin in the i‘n.rst
quarter of FI 1967,

(14) A program is currently underway to provide cdequate bulk re-
frigeration storage to depots and Class I aipply throughout RVN, This refrigeration .
consists of 391 each 1,600 cubic foot boxes. Two Fundred ond fifty-five have arrived
in-country with the remainder arriving continually,

(15) Forty-one each, fifteen ton ice plants have been programmed for
RN, of which sixteen have arrived,

(16) Fifty each,portable ice creem plants cre scheduled for operation
in RVN, of which three have arrived,

16
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. 22, (U)Director of Transportation

v
e

{S;é 8, Rail: Movement of nilitary cargo by rail is a supplerent to
B highway. The bulk of shipments of US ATy cargo were from ports tg3 forward

storage areas, however a small amount of AQVN-MAP cargo was forwarde ' t4

Dalat,

Fron To Jan Feb Mar Apr

Saigon D1 in/3ien Hos 07 s/T1 181 s/1 2409 S/7 1786 s/7

Nha Trang fhan Rang/Dalat 1410 S/T %03 s/1 931 8/T 1469 s/T
. R b. Port:

(1) Tonnage handleq at Ist Losistical Cormmend vorts during
the reporting period is attached as inclosure .,

, ‘ : (2) Average nurmber *of shizs per day in ports waiting or being
) worked is attached as inclosure 15,

- (3) Status of ships in part as of the close o7 the report
period: 30 April 1956,

Ships Being Ships Awaiting
Jischarged Discharge

Saigon 9 2

Nha De 1 2

Vung Tou 1 0

Can hanh Bay 8 2

Phen 1 1 1

Nha Trang 1 3

Qui Nhon 8 4

Two (2) ships were in western Pacific ports in holding status,
ayditing orders’ to move to Vietnam ports,

(4) The Beach Discharge Lighter, John D. Page, was opera- .
tisnal Curing the Dajority of the reporting peried, It was used in coastal
Dovement of cargo, being stationead and sailing Primarily around Cam Hanh
3ay. During the reporting perisd the mn, carried 9756S/T ang 25207 M/T of
eargo, In mid-February, for the first tire in three ronths, Com Ranh Bay
was cleared of a]] cargo far Phan Rang que to the 2JL Page, The long ramp
with gradual slope speeded discharge and loading from the BIL,

(5) vuring the reparting nerisd mx ified front epq loaders
Were issued as replacenents for raugh terrsin forklifts, The substitute is
not as capable ang cannet perform ali naneuvers the a rough torrain forklift
can. The modified version'however, has the advant: re of adcgquate repair
parts available in C¢ouniry,  Deach operations have jeen improved by the sub-
stitution of mdified front end loaders for non-reyairalle rouzh terrain

forklifts,
,f' (6) -Obtainine adeduate‘.usahle,,ans.timely,shipsvmanifests
£ | g u7
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has been a constent problem, The problem has gradually improved as changes
in manifest procedure and in country distribution have improved,

(7) In February, a shipload of cement, unpalletized, was re-
ceived at Cam kanh Day, The shipment had been purchased in Southeast Asia
thru US Air Force channels., The Air Force was informed to have all future
shipments of cement palletized to speed discharge. Palletizing and banding

cement prior to loading is now a theater wide nrocedure to speed discharge
and conserve manpower,

(8) The nixing of military sponsored and civilian cargo on

space charter ships creates confusion in 2llocation of berths at Saigon,

The Port Authority often assigns = ship to = berth booked for discharge 6f

rmilitary cargo only to find the load mainly civilian and partly military,
MIMIS has been'made aware of problem and is curtailing use of space charter
nerchant ships,
r/ )
,-"" ¢. Vehicle

7/
1

Y " (1) Truck performance in short tons by port is attached as . )
inclosure 16, '

1 (2) The distances TOE truck companies are operatingare beyond
range of assigned unit radios. Several times units on Long Binh = Saigon
routes and on Qui Fhon -~ Pleiku routes were unable to contact base or relay

stations. Dy lateral transfer and expediting new series radioss tactical re-
quirenents were net, ~ .

1 ) ' ' \\
! (3)

! Extra semi=-trailers, authorized WABTC, arrived and in- S
creased medium truck company capability. Some problems were experienced =~
placing the right type trailer; cargo, tanker or reefer; at the rirht place,
After a period to adjust capability to requirement, efficiency increzsed. A
full WABTOC issue is 60 semi-trailers in addition to &0 TOE trailers., Med-

ium Truck Compenies with extra trailers increased their performance 33% over
last quorters experience. The major factors hindering truck umit performance

are conyoy movement only when escort is available on non~sscure roads and
nicht movement only in safe areas, A

/ (4) The initial orpanization phase of six (4) transportatisn ™
motc;? pools is completed and vehicle status is as follows: N\~
¢
Total - On Hand On Hand
/ Vehicles Authorized 1 Feb 30 April
Zlgon 832 : . 104 649
ung Tau Q0 7 27
Cam Ranh Doy 157 , 0 2
Nha Trang 219 6 ~ h
Qui Nhon 30L 41 12

,/ (Including An Xhe sub=piol)
/
In January TMP!'s were beirg cstablished and no vehicle authorization had beer

approved, A few vehicles on hand receijt from USARV were operating from the
lsi:, Iggistic:'al Command TMP, By 1 February an initial vehicle authorization

FOR OFFICTAL USE ONLY
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, been completed, As can be 8eén,the number of vehicles
) ! on hand still has not reached the authorized:level
oy
]

+ “Three (3) more sub..
Pools are to be established at Phan Reng, Pleily and Long Dinh, The resupply
of spare parts for administrative Vehicles j

A
~
{

St

) d. Adr: To Provide responsive logistical support 6 Carihou flights
a week of goproximately 7 hours each were allstted to 1st logistical Command, *
The norma) routing of each flight was Vung Tay - Saigon~ Cam Renh = Nha Trang
~ Qui Nhen and return, e Direczor of Transportation
- Was tasked with the requirement to pla and maximize capability, Auth-

ority to change schedule within flight tipe w2s also delegated to Movements,

i b1i 2 loading vrogram ang monitoring daily
capability was effected .

L

R

R e
=

a
J:
&
3
o
| &)
4
w
o
Q
w
d
]
@
&
&
&
@
[S]
Fy

®. lbnsoon Loss Fantors:
Productivity losses by experience,

Port

The following were Winter Monsoon

Jet " Nov Teg Jan
H " Com Ranh Bay

Jver beach, LsT, lichterage, and pler operation
P ' oo 108 . 10% 10% 5%

Nha Trang »
Cver beach, ST

and lighierage operation -

- 15% 15% -
, Qui Nhon .
' - ] Over heach, LST, and lighterage operation

15¢ 20% 5% 102

f. Coordination of Civilian Contracts:
: - + been establisheq to.increase transportation canabi

-Firm

Civilian contracts have
lity as shown:

Sot

Operational. Locations Services ?rovided

ﬂ': & Alasgé Barge & Transe Discharge, Lighterage
. '.plfortation Company and Port clearance

5
N/ e g
~

Vung Tan

Discharge, Lighterage

.. I : \ and Port c¢learance
‘ . |4 A1l »orts Coastal shipment &
LTy ' discharge

Sy : _—

.~ Han Jins Transpor- Qid Nhon Discharge, Lighterage,
R tation Cormpany \ Port clearance, loeal
i haul ‘and limited line

' haul, 3
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L glstlcal Command, Transportation Jfflce was inedequate to plan and control the

Division of Nclean Industries

FOR OFFICIAL USE ONLY

Firm Jperational Locations Services Provided

Equipment Hental Incorporated Seigon Port clearance, local
haulby providing 200,
10 ton trucks

Equipment Rental Incorporated

Division of Mcileen Industries Saigon Operation and Mainte=-
nance of 240 Govern-

ment ~ nished trucks

for Pe.t clearance and

i

local heul
Several firms to prcvide Saigon Harbor and River light-
tugs and bargee ‘gragec

Fach of the contracts has presented & different set of proce=
. dures and coordination problems, ABXT was negotiated by MSTS and control is
thru MSTS, see Inclosure 17, All other contracts were processed by lst Lo-
gistical Commoand, Purchasing and Contract Jffice however the method of es-
tablishing initial liaion and operation was different, A% close of rcport
period AB&T was operational at Nha Trang and had craft at Vung Tau and Qui
Nhon, Hen Jin and Equipment Rental Incorporated, had managers in country
establishing facilities, All firms face problems beyond their original ex-
pectations 1n acquiring semi-skilled labor and use of real estate.

g. Temporary Change of Station Units: Two terminal service compa-
nies essigned to Okinawa in Vietnam on temporary change of station are being
changed to PCS, A medium boat company is presently in Vietnam TCS but no re-
leaSe date has been'set, TCS units if used to meet peak requirements could
be efficiently used. However, confusionm will set in if requirement. ifcreases

«2nd TCS units cannot be released,

h, Transportation Staff Or;anization: The TJE staffing of lst Lo~

" present complex, lst Logistical Transportation Operation, By orcer of the

i
.

it

Commanding é}eneml, a Director of Trensportation Office was established using
personnel from both lst Logistical Command and Ath Transpsriction Command.
Colonel R.W, Aronson , both Director of Transportation and Cormanding Officér
Lth Transportation Command, replaced Iieutenant Colonel Bernard J. Dolan Jry
who /had served as Transportation Officer, lst Logistical Cormand, since april
1965. A problem area has been the physical seperation of office of DOT fronm
logistical Cormond Headquarters and the diffisulty comrunicating with the op—
crational locations, o

50
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23, (U) Director of Medical Services

a., Colonel James A Wier replaced Colonel Ralph E Conant es Surgeon,
1st Logistical Command on 30 January. Colonel Wier was appointed Director of ;.
Yedicel Services on 9 February,

b, During the Teporting period the Fedical Directorate wae staffed with
eix ofiicers and seven enlisted nen, dctivity was concerned primarily with
locating ond assisting newly arrived medical units,

c. The advanced party of the L4th Medieal drizade arrived on 18 March
and the main body on 21 April 1966, This unit, the first medical brigade ever
established is assigned the mission of command and control of all nonorganic
medical units in Vietnam as well as staffing of the Medical Directorate, During
the period 18 March and the arrivel of the main body, the directorate aligned
itself internally and externally to the brigade concept.,
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24, (U) Headquarters Commandant

Major Edward L. Johnson assigned as the Headquarters Commandant on 14
February 1946 was replaced by Major Pat Contacessi on 12 March 1966. Msjor

Johnson was assigned as Civil Affairs Officer because of his linguistic

25, (U) Headquartars Detaciment

On 10 Februvary 1966, enlisted perscanel of Headquarters and Headquarters
Detactment, lst Iogistical Command, were moved frem Tent City "B to leased
billets located at 27/A Vo Tanh approximately one-third of a mile fiom the
headquarters compound, Since programmed mess facilities are not ready, troops
must continue to be transported to Tent City "B" for messing. Two wells located
in the compound, because of their depth, require use of a deep water pumps.,
Sinece these pumps are old, frequent, breskdowns have resulted in periods without
water. The problen has been partially overcome by using the two pumps on one

. well. one pumping to a surface level storage tank and the other to the water ..
fower. Ascociated with this problem is the inferior plumbing which requirss
cons-ant mesintenance., An additional billet is being con - ~ucted. When orogrammed

construction is completed, on/or about 15 Junm, the cozpound is expected to be able
to house and feed 400 personnel.
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— SECTTON T = LESSONS LEARNED —

1{y)Item: TWX's were received from the Defense General Supply Center, Richmond,

Virginia, and letters from the Office, Chief of Chaplains, questioning the
velidity of certain raquisitions for items of ecclesiastical equipment. One

_in particular which went through USASC, Qui Nhon, requisitioned 3C0C FSN 9925~

265~7587, Bible, Old and New Testament, English. Basis of issue is one per:
altar per chapel facility.

Discussion: Many chaplains are ignorant of the effect their requisitions have
on the supply system., Many pay no attention to authorized aliovances or to
the appropriateness of the item to their situation. Chaplains in the 1Oist
Airborne Brigade requisitioned three electronic organs, with no plans for
permanenty or semi-permanent chapels to put them in,

Observations: More attention must be paid to instructing chaplains in their
responsibilities as requisitioners, Closer coordination between Staff Chaplains
and Directors of Supply or Commodity Managers ai the Support Command/Depot level
o nonitor requisitions would result in savings of time and confusion in the
problem of chaplain supplies.

2(U)Item: Eoquisitioning objectives at United States Army Depot, Cam Ranh Bay, and

United States Amy Suppoit Command, Saigon, were excessive, resulting in a
requiremént for justification from the Chief of Chaplains, -

Discussion: Commodity managers accustomed to dealing with other Class II &
IV items understandably tend not to be aware of the peculiarities of chaplain
supplies., Only a few of 9925 class expendables are actually consumed at a
predictable rate. The "hard" items such as altar appointments, organs,
sanctus bells, cammunion sets, etc., do not wear out and seldem require
replacement or depot maintenance, Management of these items based solely

on demand is not feasible, since demund in this case does not mean what it
means for other Class II & IV items, Data on the rate of chapel construction,
not available to commodity managers, is the key to intelligent management of
chapel equipment.

Observations: Support Area Staff Chaplains must dig out information on the

rave at which new chapels will require equipment and share this information
with supply managers at their level. Educated guesses are not an_adequate
substitute for firm Blans. Also, realistic RO's for non-consummeble itens or\
chaplain equipment will appear to be too low to trai..cd cormodity managers, N,
They must be kept closely informed on all factors which affect future require- N

ments for these items., This requires close coordination between Staff Chaplainét

and Commodity Managers at Support Command/Depot level,

3iC)Item: Care of 500 ge.llon' non-vented containers.

Discussion: The 500 gallon non-vented container is a very versatile piece of
equipment, and much more satisfactory for air 1ift than any other bulk POL
container, It would be impossible to supply the required amounts of preducts to

53°
CONFIDENTIAL

e e

— —— ——— e

\

A

RS N

1,

S

i AR B

?tf?,é»k‘mr!ﬂ«;m i 3R B - A RSBS00 Sl UK R BB




- w

!a
L

<'

a

Ao

e hae AT e 2 AT SR RARA Ll AR 30 e b

S CONFIDENTIAL -

> combat troops without this item in this conflict, but the "deadline® rate,
" mostly ceused by improper cars, is excessive,

S R AR o SRS S S B A

Observation: Fetroleum handling courses should stress proper use and care
5} of the 500 gallon non-vented container.

A(U)Item- Use of C=130's as Flying Tankers,

Discuesion. A C=130 eircraft can be outfitted with 2 minipor*:» refusling tanks’
+ 17,000 gellons each) and serve as & bulk refueler to forwe:.. ereas. This
system is good, in that it allows direct delivery of buik produot from plans
to bulk refuslers or to bulk storage, and does not r:Juire a quantity of
containers, as in the case of the 500 gallon non-vented conteiners., The
: 'system is, however, slower than the use of 500 gallon non=-vented containers
\dn the turn around time required.

Observa’ion: Petrcleum distribution courses should cover the strengths and
weaknesges of the flying tanker system of bulk fuel delivery,

5(U)Item: Overstating of emmunition requiremencs,

Digcussion: Combat units tend to overstate their ammunition requirements
wien tney arrive in tho combat area. Experience shows that initial request
for prrotechnics, demolitions, and illuminating rounds are abtout twice the
actual requirements. After & few months experience, the requests approach
actual requirements.

Observation: The Director of Ammunition must exercise technlcal suzirvision
tarough the subordinate Directors of Ammunition to advise incoming un.tts on
actual roquirements.

6{U)Item: Requisitioning emmunition through normal chanrels proved to be slow
“and cumbersome.

Niscussion: Che normal chain of emmnition requisitions went from let Logis= lt
tical Command to 2nd Loglsticel Command to USARPAC-ICP to USAAPSA, Requiei-

43ons throagh these channels wors subject to sizecable delays and required
unnecessary multiples hendling, Authority to streemline tho procedure was
voceived. Currently, normal requisitions go dirsoct frem let loglstical

Cormand to the USAAPSA and higher priority requisiticns to the 2nd Logiatical
Coumazd with information coples to USARPAC-ICP,

‘\
ryation: It s expected that the roaction timo for replenishment
reqeﬁsgtior' will be deoreased, '

)

\
7(Uitemt Port facilitZes and limited neans o7 alr end ses tranoportation \

h.*.ndcr the abllity to maintein 8toikage Ohjeotive in individual armunition

depots. '\
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- Disdttissisn: Even though in-country emmo stocks are adequats to meet
requirements, it is necessary in many ceses to trans-ship ammo fioom one
Suppirt Command to another, or to forward support areas to build up' for

\! 0 ~  the sipport of current combet operations, Some intra-theater movement can

5 be mirimized by careful control of in-coming vessels to include diversion
of shids to different ports and priority unloading., However, dus to
overtated port facilities, diversions upset the timetable of other incoming
shipmen's to the same port. Vessel restriction to a one or two port dis-
charge nokes trans-shimment necessary in many cases when a vessel carries
only one *ype of ammo, Since most roads are not available for use; most
trans-shimentsare accomplished by the use of air or water movements, Air
movements ire of necessity restricted to the movement of high priority,
low tonnage items and are not adaptable for cross-leveling stocks.

Observatic: Trans-shipment are and will continue to be a problem for some-
time, Carstul control of incoming shipments must be continued to assure
proper distritiition of ammo assets.

8(U)Item: Mainttnance Training,

Discussion: Turing the past’ iwo months the 1st Logistical Command has been
in the proceas oftrairing operators and.maintenance perscrnel on the D7E
Caterpillar Tsactor, the standard full-tracked tractor for RVN, The train-
ing tractors ,two each) arrived in Vietnam on 15 March 1966 as did the new
equipment training team from USAMEC and the Caterpillar Tractor Company.
Since the bulk of the tractors were not to errive in RVN for 4 to 5 months
after the traning tractors, it was not the desire of this directorate,

the 18th Engneer Brigade, or USARV to conduct new equipment training at
such an early date; However, since the training tractors.snd team had
elready errived, a training program was set up. As of 3 May 1966, sixty
plus perscrnel from all areas of RVN have been trained and it is estimated
that another thirty will complete training by 15 May 1966, The following
problems have arisen because of this premature training, First, extreme
difficulty has Leen experienced in shipping one of the training tractors '
to up-country erees for instructional purposes, Other cargo has had
oriority andé the tractor therefore stayed on the dock in Saigon for two
weeks, Whern finally lcaded aboard the USS Explorer for Qui Nhon, and after
arrival at Qui Nhon, ammunition and troop ships had priority for unloacing.
Thus the classes were ‘taught at Qui Nhon without the use of the tractor.
Similar difficulty wes experienced when trying to move thz tra.tor to

Cam Ranh Bay for classes, Second, a shortage of qualified etudew ., ~xisted
due to the upcoming rotation of a great number of 18th Engineer i'r\ssde and
other army personnel., Students without et least seven or eight months
remaining in RVN could not be accepted due to the early arrival of the
training team, Almost & month elapsed after the training tractors and

team arrived before an effective progren could be established, The arrival
of a new Engineer unit in-country plus the arrival of replacesent persomnel
in the 18th Brigadc and other army units finslly caused a sufficient quantity
of students to be available, Thirl, & leck of adequate facilitles in-country
also hampered the training effort., Classrooms, training areas, and other
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facilities necessary to conduct effective t.raining
‘gnfficient quantity or quelit.y in ‘RUN.

are not available in

\
s

—

Observation: Meximum effort should be made to conduct. necessary training

in CONUS rather than at.t.emyyt to conduct formal training programs in combat
arcaé, Dus to the problems encountered with “he D7E tractor new equipment.
training program, it is recommended that only OJT be conducted in RVN,
Training items should not be sent to RVN, nor should the new equipment . ~.
training team arrive, prior to the arrival of the bulk of the equipment, ~

Erfective OJT could be eccomplished by the new equipment training team c.
site where the new items are to be issued to the users,

&

9(u)Items }/”Mafntenance of Marine Craft,

D‘ggjcussion" A1l types of vessels (excluding amphibians), part.icularly the
refrigerat.or barges and the Y-tankers, have been arriving in RVN in a poor
staete of repair end seaworthyness, This has resulted in & great amount of

ing thei [ assigned mission, It also overtaxes the in-country floating craft
meintenc.nce sapability. One refrigerator barge which recently arrived in RN
was in‘sucn poor mechanical condition that it will require at least two weeks

to rerair all of the instelled machinery on barge before it can be placed into
operz':.".on. One of the Y-tankers presently in~country has exper:.enced a greater
amowit of down time or deadline time than operational time, This vessel has
beea in RVN approximately seven months, <“his down time or deadline time direct-
1y sesulted from the unsatisractory mechanical condition of the vessel upon its
arrival in RVN, Two Y~tankers require modifications to their cargo piping and
punping systems and if this had been accomplished prior to their arrival in

RVT thesé vessels could have immediately commenced operations carrying multiple
type fuel 0il cargo.

r

A progium should be established and implemented in CONUS which
wowld/ insure that all vessels programmed for RVN will be placed in & sea-
mr‘,ﬁy condition prior to deployment. It should also be insured that
negssary communications equipment is installed aboard these vessels prior to
derloyment. In addition, it is also recommended that all vessels be inspected
1 the' US Coest Guard and in all respects be made to conform to the USCG

i‘pecifications and reguletions prior to leaving CONUS or any other theater
or RVN,

Om_e:.__.mtion

10(U) Iten: Electronic Test Equipment,

Divcussion: Certain pieces of electronic test equipment suffer from weuting
end high humidity ccnditions,

Opservation: Electronic test equipment having built-in heaters should have
these heaters operating at all t¢imes when the equipment is not in use. Each

iten of equipment should be operated an hour each day for the purposc of drying
out, the equipment,
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i - n(u)nem- General Electronics Equirment.,

& Discussion: Humidity and fungus affect almost 2ll types of electronics

5 (\"3@ equipment. Switchboards develop leakage and crosstalk across the terminals
i o due to moisture and fungus. So much condensation develops in tightly

; ciosed equipment that water rund out when it is opened. It is standard

? fro stice to dry inoperative electronic equipment under lamps for a time

& before testing, This is often all that is necessary to make the equipment
operative, ‘

Dbservation: Noisture fungus prodfing kits should be applied to 2ll

¥ / eiectronic equipment in RVN that is not adequately wentilated, All

2 v unventilated equipment should be periodically opened and dried out.,

¢ /

; - 12() Iftgm: Training of Radar Maintenance Personnel.

Diswssion: In general, radar repair technicians are not adequately trained
to perform recuired repairs on the various types of radar positioned in RVN,. -
A study by this directorate in conjunction with personnel from USAECOM re-~

vealed that tco much training time was spent on theory at the expense of
practical trouble=-shooting,

Observation: More time should be spent on practical application covering
the various types of radars during the training pecriod,

g '13(0) Item: Engine-generator assembly deadline, tumbler trailer,

e S R WP PR T

the rower source for bath the tumbler trailer and the washer trailer.
Two types of englnes are used - the engine for the old 38 4 ton and the .
M38AL £ ton. These engines are obsolete and experience a high deadline rate..

Discussion: The engine-generator assembly of the tumbler trailer provides \

: Obserpation: Laundry atd tumbler trailers can be operated from external
1 / power sources. When engine-generator assemblies cre deadlined, use elther L
& i local power or power supplied by an external gcnﬂrator. . ~

. U(U)Item: MNodification of vehicles. b

Digcussion: The graves registration platoon of a QM direct support
company has an érganic 3/4 ton truck. By building racks and a cover cver

the vehicle bed, it is possible to tranaport six remains as oppesed U»
two or three. .

Obgervaticn: All GR platoon 3/L ton trucks should be modifzed by construct=-
ing racks and covers for the beds, Transporting capability is increased

TP G A S R T
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15(U) Item: Modification of refrigerators.

% Discussion: Several GR collccting points are cquipped with subsistence
C/ refrigeration units. Thcse units do not come eghipped with any type of
A rack, For example, & 1200 cubic foot refrigeration unit will hold |
. approximately 25 remajns, By constructmg racks and placing them inside
thc units, capability to handle remains is increased 100%,

' Observation: By modifying refrigeration units with racks, capacity for -
5 o hold:.ng renains increases 100%,

16(0) Item: Requisitioning of equipment power supply and ccmplete end items.

-Discussion: Fiftesn-ton ice plants which require large quantities of
‘water and electrical power were requisitioned with no provisions for a rt
power source, Action was later taken to requisition generators to provide f
electricel power, Walk-in refrigeration units were requisiticned without
the refrigeration system, i.e., compressor, evaporator, and motor. These
units could not be used until the refrigeration systems were received.

Observation: Coordination must be made with the Engineers whenever )
ordering equipment which requires an extermal power source such as ice ,
plants, When requisitioning, determine that the Federal Stock Nurber of ~
the iten requisitioned is the complete end item and not just a component. i

l‘?(U) Itam. Utilization of scrap canvas and tentage. \
Discussion: Scrap canvas and tentage offered for sale on invitation t. \
bid resulted in very small returns to the U.S. Government when imported L
into Vietnam. There has been a demand for these items for export. Since \ '
foreign excess personal property now sold in Vietnem 1s for export oniy, \
the scrap canvas and tentage on hand in disposal yards was of no value

. ds items for sale, 17,500 pcunds screp tentage and canvas have been
/ issued by the disposal yard, Vung Tau, for covering heliports.

Observation: Covering heliports with scrap canvas and tentage reduces

. dust ard debris. In addition, property with no resale value is put to
/ further use before destruction.

generating units are operating at less than 50% of rated capacity. This
is detrimental to the unit and shortens life span by causing excessive

wear on parts. Generators are better utilized by operating them at necar ,
P capacity with small overloads for short periods of time

¢ 18(U)Item: Cererator loading. \
4 o
E / Discussion: Investigation of several power plants has revealed that most

G g

Observation: Gsneratcrs should be installed based on peaking loads end N
not on total connected load which is never obtained.
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19(U)Item: Water Supply Equipment.

Discussion: Some water supply sources are of such a nature as to need only
chlorination to render water potable, These will be primarily deep wells
which normally are naturally filtered through ‘he aquifer., Shallow wells
w1l normally require filtration due to drainage of effliuent seepage end
proximity of other organic material to the water source,

Observation: Preventive medical personnel should make a concerted effort
to analyze all water sources with a view toward determining the minimum
treatment required to render water potable. Water purificaiion equipment
should be reallocated on the basis of these findings.

20{U)Item: Sewage Treatment Plants,

Discussion: Experience has shown that, generally, the type cf sewage
treawnent facilities being used in RVN will not wrk, Those now being

used are leaching fields and septic tanks, and it is proposed to use trickling
filters which depend on adequate seepage through the base soil. Due to the
high water table and abundant rainfell, these will not operate properly.

Observation: Uss of the "Passveer®type open ditck treatment plant should
be developed because it does not depend on seepzge of effluent into the soil,
but on aeration and open run-off of effluent to ditches or canals, This h
effuent is odorless and con be safely emptied into streams., , \

i
21(U) Item: Backlogged shipping in the Saigon area due t¢ lack of port facilities
required immediate action for economy and movement of materials ind equip-
ment in support of combat operations,

Discussion: The Transportation Director of ‘he lst logistical Camand
forwarded information to the 1lst Log Engineer of the requirement %o eliminate
backlogged shipping in the Saigon harbor. He determined that offlacding

of ships at anchor with ships rigging to barges and unloading bargs at
temporary discharge unloading sites will eliminate back logged shipping.
Presently under corntrect 1s the constructiom ~f Newport watcrfront fecilities
with ectimated date of completion of Phase I, 1 September 1966 and Paase II
Merch 1968. The completion of this facility and other port facilities at the
Firhmarket will eliminate the shipping problem in the Saigon area, st
Logistical Command Engineer studied the problem and based on port capacity
and incoming tonnares over the next six months determined a requiremert for
five temporary barge discharge sites in the Saigon area, Recornaissance of
the Saigon arce Jocated four good temporary barge discharge sites. A number
of types of construticn were studied, including ticber prestle bents,

a sheet pile wharf with wartnfill and a floating facilitw ©e-e £0 float
briuge or barges. The last twg pethoda wewo NO used because of Guly fo-

Class 60 float bridge and barges. - ewa firch two are under design.
Observation: Back logged shipping is a common problem i the theater of

operations at the advent of hostilities. Sufficiert expedient materials i
are required by prior planning to be in the theater or s'.ipped soon after *
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hostilities i.e., Class 50 bridging Na.vy barge cubes or barges to permit
operation of ports at full capacity.

Item: Damaged Sandbags.

Discussion: Burlap sandbags with oil based preservative were stored ime
properly. The result was loss of sandbags by spontaneouv.: combustion,

Observation: Store sandbags with adequate wventilation and practice proper

fire protection,
Iten: Delayed Requisitions

Discussion: When requisitions are submitted by normal supply procedures »
the end result is that in most cases supplies are obtained only through
extensive follow-up actions. When requisitions are submitted by letter in
MILSTRIP format, with copies provided to all interested agencies, the

supplies are provided with less follow-up being required by the requisitioner.l

Observation: Vhen supplies are required on a routine basis, submit requisi-
tions by normal supply procedures. When critical supplies are required, ;
submit requisitions by letter, '

\

21.;(1)) Item: Ships are often loaded in CONUS so that cargo must be discharged at “two .

or more Vietnamese ports,

Discussion: The most efficient method of discharge is total ship discharge
at one port of call, The menhours involved in opening and closing hatches and
preparing work gear is winimized by only one port of call. If proper block
storage ‘is used a ship can less efficiently tut effectively make two ports

of call,

Observation: That discharge effiviency increases as number of ports of é 11
decrease, most effective is singie port of discharge.

25(U) Item: The comrodity description on ships manifest istuo broad in scope to \

allow identification of ilem being shipped.,

Discussion: Under MILSTAMP procedures the combodity description is a ccde
that allows identification of general categories, Many shipments howevéer \

have been moving under sub~-categories of "NOS", not otherwise specified. An !

example would be a mixed shipment listed under GENOS or gsneral not otherwise
specified, No ideas of type cargo in shipment can be determined from ships\
so manifested, Department of the Army, DCSLOG was _nformed by TWX, of the
problem and answered, that in all cases when "NOS" is used in commodity de=~
scription an additional annotaion will be made on the manifest stating ex~
actly what the itenm is,

Observationt The consignees have no ploanning guide as to what specific com=
modities are dye In, therfore planning for storage distribution and tact-
ical operations is made more difficult,

60
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The port of Seigon couid be shutdown by absence of local nationals
working or stevedores,

Discussion: During the TET or lunar New Year & strong possibility exdsted
that no losal nationals would work the holiday period, As normelly or-
ganized, no tonnnages would move through Saigon -~ Nha Be if Vietnamese
stevedores did not work, A plan wzs put in effect early in Jonuary to have’
nilitary personnel availasble to the port, organized into an operating cadre,
Combat wunits in the .area were requested to furnish men to fill out hetch

gangs, - Thru MSTSO , Saigon ship crews were requested tc assist in actual

discharge if necesscry, Additional operating cadre were br;;;};t in from

the terminal battalions up country. On 10 January an organization was

assembled in Saigon Port capable of continuing operation, The bulk ~f the
local lebor force did work thru the holiday,

OHServation- The militery must be ready to fully operate Saigon Port 1f
there is a work stoppage.

27(U) Item' 'WABTOC trailers increase efficiency of truck units, \:'/
Dlscussz.on' Mediun truck companies can be issued a 1003 supplement of\
semi~trailers with authority of Theater Commander. Light truck compameS\
cary’be supplemented to allow all task vehicles tn have a traile<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>